
Agenda 

South Morningside Parent Council Meeting 

Monday 8th June 2015 at 6.45pm in Staff Room 

 

6.45 Welcome, attendees and apologies  

Review & Approval of Minutes of 11th May 2015 meeting (Secretary)   

6.50 Review of matters arising & actions from last meeting (Secretary)  

6.55 Report: Chair (paper submitted) 

7.00     Report: Head Teacher (paper submitted) 

7.10 Report: Treasurer (paper submitted) 

7.15 Report: Finance Group (paper submitted) 

 
7.25 Standing Agenda items 
 

a) Accommodation update (paper submitted) 

b) Clubs Group update  

c) Fundraising update 

d) Morningside Community Council update 

e) Transport update (Interim Survey Results submitted) 

f) Playground update 

g) Communications update  

h) Situations vacant (paper submitted) 

 
8.00 Requested Items 

a) Parent Mail (Marion) 

b) Paying People (Eileen) 

c) 6W�3HWHU¶V� 

d) The Shed 

 
8:15 AOB 

8.20 Close     

 
Date of next meeting: AGM TBC ± September 2015 
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Supporting Papers 

South Morningside Parent Council Meeting 

Monday 8th June 2015 at 6.45pm in Staff Room 

 

1. Draft Minutes of the Parent Council meeting 11th May 2015 (Susanna Waller)  
 
2. Matters Arising/Action log (Susanna Waller) 

 
3. Chair Report (Craig Hilton) 

 
4. Head Teacher Report (Elizabeth Grierson) 

 
5. Treasurer Report (Alison Dalrymple) 

 
6. Finance Group Report (Miriam Jackson) 

 
7. Accommodation Update (Howard Kippax) 

 
8. Accommodation Email Correspondence (Craig Hilton) 

 
9. Travel Survey Interim Results (Alan Rehfisch) 

 
10. Situations Vacant (Craig Hilton) 
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^Khd,�DKZE/E'^/���WZ/D�Zz�^�,KK> 

^Khd,�DKZE/E'^/���W�Z�Ed��KhE�/> 

�ƌĂĨƚ�ŵŝŶƵƚĞƐ�ŽĨ�ƚŚĞ�^DW��ŵĞĞƚŝŶŐ�ŚĞůĚ�ŽŶ�DŽŶĚĂǇ�ϭϭƚŚ�DĂǇ�ϮϬϭϱ�Ăƚ�ϲ͘ϰϱƉŵ�ŝŶ�ƚŚĞ�ƐƚĂĨĨ�
ƌŽŽŵ͘ 

dŽƚĂů��ƚƚĞŶĚĞĞƐ͗�;ϮϳͿ 

WĂƌĞŶƚ��ŽƵŶĐŝů�DĞŵďĞƌƐ�;ϮϬͿ 

�ƌĂŝŐ�,ŝůƚŽŶ�;�ŚĂŝƌͿ �ĞďŽƌĂŚ�DƵƌƉŚǇ 
�ůŝƐŽŶ��ĂůƌǇŵƉůĞ�;dƌĞĂƐƵƌĞƌͿ �ƌŝĂŶ�^ŚĂƌƉ 
^ƵƐĂŶŶĂ�tĂůůĞƌ�;^ĞĐƌĞƚĂƌǇͿ >ĞƐůĞǇ�DĂĐŶŝǀĞŶ 
EŽĞůůĞ�KΖ�ŽŚĞƌƚǇ�;D���>ŝŶŬͿ �ůŝǌĂďĞƚŚ�'ƌŝĞƌƐŽŶ�Ύ�;,ĞĂĚ�dĞĂĐŚĞƌͿ 
EŝŬŬŝ�DĐEĂŝƌ ^ƵƐĂŶ�DŽƌŐĂŶ�Ύ;�ĐƚŝŶŐ�,ĞĂĚ�dĞĂĐŚĞƌͿ 
:ĂŵŝĞ��ŽŽŬůĞƐƐ >ĂƵƌĞŶ�:ĂĐŬ�Ύ 
,ŽǁĂƌĚ�<ŝƉƉĂǆ�;�ĐĐŽŵŵŽĚĂƚŝŽŶͿ &ŝŽŶĂ�'ŝůŵŽƵƌΎ 
KůůǇ�,ĞĂĚĞǇ�;�ŽŵŵƐͿ WĂŵ�&ĞƌŐƵƐŽŶΎ 
�ůůŝĞ�dƌŽƚƚĞƌ DŽƌĂŐ�DĂĐĚŽŶĂůĚΎ 
^ŚĞƌŝ�tĂůůĂĐĞ��;�ůƵďƐΘ&ŝŶĂŶĐĞͿ  
�ůĂŶ�ZĞŚĨŝƐĐŚ�;dƌĂŶƐƉŽƌƚͿ  
WĂƌĞŶƚ�ĐŽƵŶĐŝů�ŵĂĚĞ�ƵƉ�ŽĨ�ϭϰ�WĂƌĞŶƚ�DĞŵďĞƌƐ�ƉůƵƐ�ϲΎ�ŶŽŶ-ǀŽƚŝŶŐ�ƐƚĂĨĨ�ŵĞŵďĞƌƐ 
 
'ƵĞƐƚƐ�;ϳͿ 

:ŽĂŶŶĂ�>ŽǆůĞǇ�;ƉĂƌĞŶƚͿ <ŝƌƐƚŝŶ��ĞĂƌĚ�;ƉĂƌĞŶƚͿ 
^ĂƌĂŚ��ĂŶĞǇ�;ƉĂƌĞŶƚͿ �ŽůŝŶ�DĂĐZĂĞ�;ƉĂƌĞŶƚͿ 
<ĂƌĞŶ�ZŝĐŚŵŽŶĚ�Ύ;ƐƚĂĨĨͿ �ŚƌŝƐ�,ĞďĚĞŶ�;ƉĂƌĞŶƚͿ 
,ĂŵŝƐŚ�/ŶŶĞƐ�;ƉĂƌĞŶƚͿ  
  
 

�ƉŽůŽŐŝĞƐ�;ϴͿ�ƌĞĐĞŝǀĞĚ�ŝŶ�ĂĚǀĂŶĐĞ�ŽĨ�ƚŚĞ�ŵĞĞƚŝŶŐ 

�ůůƌ�DĞůĂŶŝĞ�DĂŝŶ DŝƌŝĂŵ�:ĂĐŬƐŽŶ 
�ŶĚǇ�DĂĐŝǀĞƌ DĂƌŝŽŶ��ŽƵƌďŽƵǌĞ 
'ƌĂĞŵĞ��ƌƵŵŵŽŶĚ <ĞƌƌǇ�^ŝŵƉƐŽŶ 
sĂŶĞƐƐĂ��ŚĂƌůƚŽŶ WƌŝǇĂŶŬĂ�<ƵůĂƐĞŐĂƌĂŵ 
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ϲ͘ϰϱ� tĞůĐŽŵĞ͕� ĂƚƚĞŶĚĞĞƐ� ĂŶĚ� ĂƉŽůŽŐŝĞƐ� -� �ƌĂŝŐ� ,ŝůƚŽŶ� ;�ŚĂŝƌͿ� ĂŶĚ� ^ƵƐĂŶŶĂ� tĂůůĞƌ�
;^ĞĐƌĞƚĂƌǇͿ 
 
dŚĞ��ŚĂŝƌ�ǁĞůĐŽŵĞĚ�Ăůů�ĂƚƚĞŶĚĞĞƐ�ĂŶĚ�ĐŽŶĨŝƌŵĞĚ�ƚŚĞ�ĂƉŽůŽŐŝĞƐ�ƚŚĂƚ�ŚĂĚ�ďĞĞŶ�ƌĞĐĞŝǀĞĚ�ƉƌŝŽƌ�
ƚŽ� ƚŚĞ�ŵĞĞƚŝŶŐ͘� � ^ƵƐĂŶŶĂ�tĂůůĞƌ� ;^ĞĐƌĞƚĂƌǇͿ� ƌĞƋƵĞƐƚĞĚ�ƚŚĂƚ�Ăůů� ƚŚŽƐĞ�ǁŝƐŚŝŶŐ� ƚŽ�ĂƚƚĞŶĚ�W��
ŵĞĞƚŝŶŐƐ�ƐŚŽƵůĚ�ĞŵĂŝů�ŚĞƌ�ƚŽ�ĐŽŶĨŝƌŵ�ƉƌŝŽƌ�ƚŽ�ƚŚĞ�ŵĞĞƚŝŶŐ�ǁŚĞƚŚĞƌ�ƚŚĞǇ�ǁŝůů�ďĞ�ĂƚƚĞŶĚŝŶŐ͘�
dŚŝƐ�ĂůƐŽ�ŝŶĚŝĐĂƚĞƐ�ƚŽ�^ƵƐĂŶŶĂ�ƚŚĂƚ�ƚŚĞ�ŵĞĞƚŝŶŐ�ƉĂĐŬ�ŚĂƐ�ďĞĞŶ�ƌĞĐĞŝǀĞĚ͘� 
 
DƌƐ� 'ƌŝĞƌƐŽŶ� ǁŝƐŚĞĚ� ƚŽ� ĐůĂƌŝĨǇ� ĨƌŽŵ� ƚŚĞ� ůĂƐƚ� ŵĞĞƚŝŶŐ� ĂŶĚ� ƌĞƐƉŽŶĚ� ƚŽ� ƚŚĞ� ƋƵĞƌǇ� ĂďŽƵƚ�
ĐŚŝůĚƌĞŶ�ďƌŝŶŐŝŶŐ�ďŝƌƚŚĚĂǇ�ƐǁĞĞƚƐ� ŝŶƚŽ� ƐĐŚŽŽů� ĨŽƌ� ƚŚĞ� ĐůĂƐƐ͘�dŚĞ� ƚĞĂĐŚŝŶŐ� ƐƚĂĨĨ� ƌĞƋƵĞƐƚ� ƚŚĂƚ�
ƚŚĞ�ĐŚŝůĚƌĞŶ�ƚĂŬĞ�ƚŚĞ�ƚƌĞĂƚƐ�ŚŽŵĞ�ĂŶĚ�ĂƐŬ�ƚŚĞŝƌ�ƉĂƌĞŶƚͬĐĂƌĞƌ�ǁŚĞƚŚĞƌ�ƚŚĞǇ�ĐĂŶ�ďĞ�ĞĂƚĞŶ͘�DƌƐ�
'ƌŝĞƌƐŽŶ�ǁŝůů�ĞŵĂŝů�Ăůů�ŶĞǁ�ƐƚĂĨĨ�ŽŶ�ƚŚŝƐ�ŵĂƚƚĞƌ͘ �DŝŶƵƚĞƐ�ĂŵĞŶĚĞĚ�ďǇ�^t͘ 
 
dŚĞ�ŵŝŶƵƚĞƐ�ŽĨ�ƚŚĞ�ŵĞĞƚŝŶŐ�ŚĞůĚ�ŽŶ�ϮŶĚ�DĂƌĐŚ�ϮϬϭϱ�ǁĞƌĞ�ĂƉƉƌŽǀĞĚ�;ϴ� ŝŶ�ĨĂǀŽƵƌ͕ �Ϭ�ĂŐĂŝŶƐƚ�
ĂŶĚ�ϯ�ĂďƐƚĞŶƚŝŽŶƐ�ĨƌŽŵ�ŵĞŵďĞƌƐ�ŶŽƚ�ƉƌĞƐĞŶƚ�Ăƚ�ƚŚĞ�ůĂƐƚ�ŵĞĞƚŝŶŐͿ͘ 
 
 
ϲ͘ϱϬ� ZĞǀŝĞǁ� ŽĨ� ŵĂƚƚĞƌƐ� ĂƌŝƐŝŶŐ� Θ� ĂĐƚŝŽŶƐ� ĨƌŽŵ� ƚŚĞ� ůĂƐƚ� ŵĞĞƚŝŶŐ� ʹ� ^ƵƐĂŶŶĂ� tĂůůĞƌ�
;^ĞĐƌĞƚĂƌǇͿ 
ηϬϳͬϭϰ͗� �ŝƐƉŽƐĂů� ŽĨ� /d� �ƋƵŝƉŵĞŶƚ� ʹ� :ŽŶĂƚŚĂŶ�DƵŶĚǇ� ǁŝůů� ĐŽŶƚŝŶƵĞ� ƚŽ� ůŽŽŬ� ŝŶƚŽ� ƚŚŝƐ� ĂŶĚ�
ƌĞƉŽƌƚ�ďĂĐŬ͘� 

ηϬϮͬϭϱ͗��ĨƚĞƌƐĐŚŽŽů��ůƵď�ƉƌŽǀŝƐŝŽŶ�ĨŽƌ�ƚŚĞ��ŶŶĞǆĞ�ʹ�WƌŝǇĂŶŬĂ�<ƵůĂƐĞŐĂƌĂŵ�ǁŝůů�ƌĞƉŽƌƚ�ďĂĐŬ�
ŽŶ�ƚŚŝƐ�ŝƐƐƵĞ͘ 

ηϬϳͬϭϱ͗�dŽ�ŝƐƐƵĞ�ŵŽƌĞ�ŝŶĨŽƌŵĂƚŝŽŶ�ƌĞ͗�D^�ŽĨĨŝĐĞ�ϯϲϱ�ʹ��ĂĐƚŝŽŶ�ĐůŽƐĞĚ 

ηϭϭͬϭϱ͗�dƌĞĂƐƵƌĞƌ�ĂŶĚ�&ƵŶĚƌĂŝƐŝŶŐ��Ž-ŽƌĚŝŶĂƚŽƌ�ƉĂƌĞŶƚŵĂŝů�ʹ��ŚƌŝƐ�,ĞďĚĞŶ�ŚĂƐ�ŽĨĨĞƌĞĚ�ƚŽ�
ƚĂŬĞ� ŽŶ� dƌĞĂƐƵƌĞƌ� ƌŽůĞ� ǁĞĨ� �'D͖� &ƵŶĚƌĂŝƐŝŶŐ� ĐŽŽƌĚŝŶĂƚŽƌ� Ɛƚŝůů� ƌĞƋƵŝƌĞĚ� ĂŶĚ� ŶŽƚĞĚ� ƵŶĚĞƌ�
ƐŝƚƵĂƚŝŽŶƐ�ǀĂĐĂŶƚ͘ 

ηϭϮͬϭϱ͗�YƵĞƌǇ� ůƵŶĐŚƚŝŵĞ� ĚƌŝŶŬƐ� Ăƚ� ^ŽƵƚŚ�EĞŝŐŚďŽƵƌŚŽŽĚ�'ƌŽƵƉ� ʹ� sĂŶĞƐƐĂ� �ŚĂƌůƚŽŶ� ŚĂƐ�
ŶŽƚ�ďĞĞŶ�ǁĞůů�ŚŽǁĞǀĞƌ�ŝƐ�Ɛƚŝůů�ůŽŽŬŝŶŐ�ŝŶƚŽ�ŝƚ�ĂŶĚ�ǁŝůů�ƐƉĞĂŬ�ŽŶ�ƚŚŝƐ�Ăƚ�ŶĞǆƚ�ŵĞĞƚŝŶŐ͘ 

ηϭϰͬϭϱ͗�Information to parents about alterations to term for p1&p2 ʹ latest update in HT 
report and Mrs G will continue to update with progress at next meeting. (action now closed) 
 
ηϭϱͬϭϱ͗�Holiday club cover 24-26th June for p1&p2 children ʹ investigation and discussions 
still open with Priyanka and holiday club. 
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ϲ͘ϱϱ�ZĞƉŽƌƚ͗��ŚĂŝƌ�;ƉĂƉĞƌ�ƐƵďŵŝƚƚĞĚ�ďǇ��ƌĂŝŐ�,ŝůƚŽŶͿ͘� 
 
�-� �ƌĂŝŐ� ǁŝƐŚĞĚ� ƚŽ� ƚŚĂŶŬ� ƚŚĞ� dƌĂŶƐƉŽƌƚ� ĂŶĚ� �ĐĐŽŵŵŽĚĂƚŝŽŶ� ŐƌŽƵƉƐ� ǁŚŽ� ŚĂǀĞ� ŵĞƚ� ǁŝƚŚ�
ƉĂƌĞŶƚƐ�ĂďŽƵƚ�ƚŚĞŝƌ�ĐŽŶĐĞƌŶƐ�ŝŶ�ƌĞůĂƚŝŽŶ�ƚŽ�ƚŚĞ�ƌĞůŽĐĂƚŝŽŶ�ƚŽ��ĞĂŶďĂŶŬ͘ 

-�dŚĞ�ƌŽůĞ�ŽĨ�dƌĞĂƐƵƌĞƌ�ŚĂƐ�ďĞĞŶ�ĨŝůůĞĚ͕�ŚŽǁĞǀĞƌ�ƐĞǀĞƌĂů�ŽƚŚĞƌ�ƉŽƐƚƐ�ƌĞƋƵŝƌĞ�ǀŽůƵŶƚĞĞƌƐ͘�dŚĞ�
W��ĂůƐŽ�ŶĞĞĚƐ�ƚŽ�ƚŚŝŶŬ�ĂďŽƵƚ�Ă�ĨƵƚƵƌĞ�ƌĞƉůĂĐĞŵĞŶƚ��ŚĂŝƌ͘ � 

-�dŚĞ�ƐƵŵŵĞƌ�ĨĂŝƌ�ŝƐ�ŽŶ�ϯϬƚŚ�DĂǇ͘ ���ĨĞǁ�ŵŽƌĞ�ǀŽůƵŶƚĞĞƌƐ�ĂƌĞ�ŶĞĞĚĞĚ͘ 

 
ϳ͘ϬϬ�ZĞƉŽƌƚ͗�,ĞĂĚ�dĞĂĐŚĞƌ�;ƉĂƉĞƌ�ƐƵďŵŝƚƚĞĚ�ďǇ��ůŝǌĂďĞƚŚ�'ƌŝĞƌƐŽŶͿ͘�� 
 
-�dŚĞƌĞ�ĂƌĞ�ϭϬϮ�ĐĂƚĐŚŵĞŶƚ�ĐŚŝůĚƌĞŶ�ĞŶƌŽůůĞĚ�ĨŽƌ�Wϭ͘�dŚĞ�ĐƵƌƌĞŶƚ�ƐƚĂĨĨ�ĂůůŽĐĂƚŝŽŶ�ŝƐ�ĨŽƌ�ϵϵ�;ƚǁŽ�
ƚĞĂŵ�ƚĂƵŐŚƚ�ĐůĂƐƐĞƐ�ŽĨ�ϯϳ�ĂŶĚ�ŽŶĞ�ŽĨ�ϮϱͿ͘ 

-�dŚĞƌĞ�ĂƌĞ�ĐƵƌƌĞŶƚůǇ�ϯϬ�ŵŽƌŶŝŶŐ�ĐŚŝůĚƌĞŶ�ƉůĂĐĞĚ�Ăƚ�ƚŚĞ�ŶƵƌƐĞƌǇ�ĂŶĚ�ŽŶůǇ�ϵ�ĂĨƚĞƌŶŽŽŶ�ƉůĂĐĞƐ͘�
/ƚ� ŝƐ� ŚŽƉĞĚ�ŵŽƌĞ� ĐŚŝůĚƌĞŶ�ǁŝůů� ĞŶƌŽů� ĨŽƌ� :ĂŶƵĂƌǇ� ĂĨƚĞƌ� ƚƵƌŶŝŶŐ� ƚŚƌĞĞ͘� ^ƚĂĨĨŝŶŐ� ŶƵŵďĞƌƐ�ǁŝůů�
ĚĞƉĞŶĚ�ŽŶ�ĨŝŶĂů�ŶƵŵďĞƌƐ� ŝŶ��ƵŐƵƐƚ͘�dŚŝƐ� ŝƐ�Ă�ĐŽƵŶĐŝů�ĚĞĐŝƐŝŽŶ�ĂŶĚ�ŶŽƚŚŝŶŐ�ĂƐ�ǇĞƚ�ŚĂƐ�ďĞĞŶ�
ĚŝƐĐƵƐƐĞĚ�ǁŝƚŚ�ƚŚĞ�ƐƚĂĨĨ͘  

-� <ĂƌĞŶ� ZŝĐŚŵŽŶĚ� ŚĂƐ� ƉƌŽĚƵĐĞĚ� Ă� ƉƌŽƉŽƐĂů� ĨŽƌ� ƌĞǀŝƐĞĚ� ŶƵƌƐĞƌǇ� ŚŽƵƌƐ� ƚŽ� ĂůůŽǁ� ĨĂŵŝůŝĞƐ� ƚŽ�
ĚƌŽƉ�ŽĨĨ� ĐŚŝůĚƌĞŶ�Ăƚ�Ăůů� ƚŚƌĞĞ� ƐĐŚŽŽů� ƐŝƚĞƐ͘�dŚĞƌĞ�ǁĂƐ�Ă�ƋƵĞƌǇ� ĨƌŽŵ�^ĂƌĂŚ��ĂŶĞǇ�ĂďŽƵƚ� ƚŚĞ�
ĚĞŐƌĞĞ�ŽĨ�ĨůĞǆŝďŝůŝƚǇ�ŝŶ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ĚĂǇƐ�ŽĨĨĞƌĞĚ͘�<ĂƌĞŶ�ZŝĐŚŵŽŶĚ�ƐĂŝĚ�ƚŚĞǇ�ŚĂĚ�ĨůĞǆŝďŝůŝƚǇ͕ �
ďƵƚ� ĞŶĐŽƵƌĂŐĞĚ� Ă�ŵŝŶŝŵƵŵ� ŽĨ� ƚŚƌĞĞ� ĚĂǇƐ� ĚƵĞ� ƚŽ� ƚŚĞ� ĐŽŶƚŝŶƵŝƚǇ� ŽĨ� ƚŚĞ� ĐƵƌƌŝĐƵůƵŵ� Ăƚ� ƚŚĞ�
ŶƵƌƐĞƌǇ͘  

-�DƌƐ�'ƌŝĞƌƐŽŶ�ŚĂƐ�ƌĞƋƵĞƐƚĞĚ�ƚŚĞ�ĐůŽƐƵƌĞ�ŽĨ�ƚŚĞ�ƐĐŚŽŽů�ĨŽƌ�Wϭ�Θ�WϮ Ɛ͛�ƚŽ�ĂůůŽǁ�ƉĂĐŬ�ƵƉ�ƚŝŵĞ�
ĨŽƌ�ƚŚĞ� ŝŶĨĂŶƚ�ĚĞƉĂƌƚŵĞŶƚƐ͘�dŚĞ�ƌĞƋƵĞƐƚĞĚ�ĞǆĐĞƉƚŝŽŶĂů�ĐůŽƐƵƌĞ�ĚĂǇƐ�ĂƌĞ�ŶŽǁ�dŚƵƌƐĚĂǇ�ϮϱƚŚ�
ĂŶĚ�&ƌŝĚĂǇ�ϮϲƚŚ�:ƵŶĞ�ϮϬϭϱ�ĨŽƌ�ƉĂĐŬ�ƵƉ�ĂŶĚ�DŽŶĚĂǇ�ϭϳƚŚ��ƵŐƵƐƚ� ĨŽƌ�ƐĞƚ�ƵƉ͘�dŚŝƐ�ƉůĂŶ� ŝƐ�Ɛƚŝůů�
ĂǁĂŝƚŝŶŐ�ĂƉƉƌŽǀĂů͖�ZŽďďŝĞ��ƌŽĐŬĂƚƚ�ŚĂƐ�ďĞĞŶ�ǀĞƌǇ�ƐƵƉƉŽƌƚŝǀĞ͘� 

-� DƌƐ� 'ƌŝĞƌƐŽŶ� ĨĞůƚ� ĐŽŶƚŝŶŐĞŶĐǇ� ƉůĂŶŶŝŶŐ� ǁĂƐ� ŶĞĐĞƐƐĂƌǇ� ĂŶĚ� ƐŚĞ� ǁŝůů� ŵĞĞƚ� ǁŝƚŚ� ŚĞƌ�
ŵĂŶĂŐĞŵĞŶƚ� ƚĞĂŵ͘� dŚĞƌĞ� ĂƌĞ� ĐƵƌƌĞŶƚůǇ� ĚĞůĂǇƐ� ƐƚĂƌƚŝŶŐ� ƚŚĞ�ǁŽƌŬ� ŽŶ��ĞĂŶďĂŶŬ� ĂŶĚ� ƐŚĞ� ŝƐ�
ĐŽŶĐĞƌŶĞĚ�ƚŚĂƚ�ƚŚĞ�ŶĞǁ�ũƵŶŝŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ŵĂǇ�ŶŽƚ�ďĞ�ƌĞĂĚǇ�ŽŶ�ƚŝŵĞ͘��ƌĂŝŐ�,ŝůƚŽŶ�ĨĞůƚ�ƚŚĂƚ�
ŐĞƚƚŝŶŐ� ŝŶĨŽƌŵĂƚŝŽŶ� ƚŽ� ƉĂƌĞŶƚƐ� ďĞĨŽƌĞ� ƚŚĞ� ƐƵŵŵĞƌ� ŚŽůŝĚĂǇƐ� ǁŽƵůĚ� ďĞ� ŝŵƉŽƌƚĂŶƚ͘� �ƌĂŝŐ�
ŽĨĨĞƌĞĚ�ƚŚĞ�W��ƐƵƉƉŽƌƚ�ŝŶ�ĐŽŵŵƵŶŝĐĂƚŝŶŐ�ŽƵƌ�ĐŽŶĐĞƌŶƐ�ƚŽ�ƚŚĞ�ĐŽƵŶĐŝů͘�EŽĞůůĞ�K͛�ŽŚĞƌƚǇ�ĨĞůƚ�
ƚŚĂƚ�ƚŚŝƐ�ƐŚŽƵůĚ�ďĞ�ĞŵƉŚĂƐŝƐĞĚ�ĂƐ�Ă�ĐŽƵŶĐŝů�ƌĞƐƉŽŶƐŝďŝůŝƚǇ͘  

-�<ĂƌĞŶ�ZŝĐŚŵŽŶĚ�ǁŝůů�ƐŚŽƌƚůǇ�ƐĞŶĚ�Ă�ůĞƚƚĞƌ�ƚŽ�Ăůů�ŶĞǁ�Wϭ�ƉĂƌĞŶƚƐ�ĂďŽƵƚ�ĂƌƌĂŶŐĞŵĞŶƚƐ�ĨŽƌ�ƚŚĞ�
ƐƚĂƌƚ�ŽĨ�ƐĐŚŽŽů�ĂŶĚ�DƌƐ�'ƌŝĞƌƐŽŶ�ǁŝůů�ďĞ�ƐƉĞĂŬŝŶŐ�ƚŽ�ƚŚĞƐĞ�ƉĂƌĞŶƚƐ�ŝŶ�:ƵŶĞ͘���ƐĞƉĂƌĂƚĞ�ůĞƚƚĞƌ�
ǁŝůů�ďĞ�ƐĞŶƚ�ŽƵƚ�ƚŽ�Ăůů�ĐƵƌƌĞŶƚ�WϭƐ͘�dŚŝƐ�ǁŝůů�ŝŶĐůƵĚĞ�Ă�ƋƵĞƐƚŝŽŶͬƌĞƐƉŽŶƐĞ�ƐůŝƉ�ĨŽƌ�ĂŶǇ�ĐŽŶĐĞƌŶƐ�
ĂďŽƵƚ� ƚŚĞ�ŵŽǀĞ͘�DƌƐ�'ƌŝĞƌƐŽŶ�ƐƉŽŬĞ�ĂďŽƵƚ� ƚŚĞ� ŝŵƉŽƌƚĂŶĐĞ�ŽĨ�ŬĞĞƉŝŶŐ�Ă�ĐŽŵŵŽŶ� ŝĚĞŶƚŝƚǇ�
ĂŶĚ� ƚŚĞ�ǁŚŽůĞ� ƐĐŚŽŽů� ĞƚŚŽƐ� ĂĐƌŽƐƐ� ƚŚĞ� ƐŝƚĞƐ͘� dŚŝƐ�ǁŝůů� ďĞ�ƉƌŽŵŽƚĞĚ� ƚŚƌŽƵŐŚ�ǁŚŽůĞ� ƐĐŚŽŽů�
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ĞǀĞŶƚƐ͕� ƚŚĞ�ďƵĚĚǇ�ƉƌŽŐƌĂŵŵĞ�ĂŶĚ�ŵĂŶĂŐĞĚ�ƚƌĂŶƐŝƚŝŽŶ� ĨƌŽŵ�WϮ� ƚŽ� ƚŚĞ�ŵĂŝŶ�ƐĐŚŽŽů͘�^ŚĞƌƌŝ�
tĂůůĂĐĞ�ĂƐŬĞĚ�ǁŚĞƚŚĞƌ�ƉĂƌĞŶƚƐ�ĐŽƵůĚ�ďĞ�ĂƐŬĞĚ�ƚŽ�ŚĞůƉ�ƉƌĞƉĂƌĞ�ƚŚĞŝƌ�ĐŚŝůĚƌĞŶ�ĨŽƌ�ƚŚĞ�ŵŽǀĞ�
ƚŽ��ĞĂŶďĂŶŬ͘�DƌƐ�'ƌŝĞƌƐŽŶ� ĨĞůƚ� ƚŚĂƚ� ŝĨ� ƚŚĞƌĞ�ĂƌĞ�ĂŶǇ�ĚĞůĂǇƐ� ŝŶ� ƚŚĞ�ŵŽǀĞ� ƚŚĞ� ƚĞĂĐŚŝŶŐ� ƐƚĂĨĨ�
ǁŽƵůĚ�ŵĂŬĞ�ƚŚĞ�ƚƌĂŶƐŝƚŝŽŶ�ĂƐ�ƉŽƐŝƚŝǀĞ�ĂŶĚ�ĞǆĐŝƚŝŶŐ�ĨŽƌ�ƚŚĞ�ĐŚŝůĚƌĞŶ�ĂƐ�ƉŽƐƐŝďůĞ͘ 

-� dŚĞ� ĐŽƵŶĐŝů� ĂƌĞ� ĐŽŵŵŝƚƚĞĚ� ƚŽ� ƌĞŵŽǀĞ� ƚŚĞ� ŚƵƚƐ� ĞǀĞŶƚƵĂůůǇ� ĨƌŽŵ� ƚŚĞ� ƉůĂǇŐƌŽƵŶĚ͘� DƌƐ�
'ƌŝĞƌƐŽŶ� ďĞůŝĞǀĞƐ� ƚŚĞƌĞ� ĂƌĞ� ŽƉƉŽƌƚƵŶŝƚŝĞƐ� ƚŽ� ǁŽƌŬ� ƚŚĞŝƌ� ƌĞŵŽǀĂů� ŝŶƚŽ� ƚŚĞ� ƉůĂǇŐƌŽƵŶĚ�
ĚĞǀĞůŽƉŵĞŶƚ�ƉůĂŶƐ͘ 

-� DƌƐ� 'ƌŝĞƌƐŽŶ� ŚĂĚ� Ă� ŚĞůƉĨƵů� ŵĞĞƚŝŶŐ� ǁŝƚŚ� �ŶŝƚĂ� ĂŶĚ� ƚŚĞ� ƉĂƌĞŶƚ� ƌĞƉƌĞƐĞŶƚĂƚŝǀĞƐ� ŽĨ� ƚŚĞ�
ĂĨƚĞƌƐĐŚŽŽů�ĐůƵď͘�dŚĞƌĞ�ǁŝůů�ďĞ�ϱϬ�ƉůĂĐĞƐ�ĂǀĂŝůĂďůĞ�Ăƚ��ĞĂŶďĂŶŬ�ĂŶĚ�ƚŚĞǇ�ĂƌĞ�ŚŽƉĞĨƵů�ŽĨ�ďĞŝŶŐ�
ĂďůĞ�ƚŽ�ƵƐĞ�ƚŚĞ��ůƵŶǇ�,Ăůů�ĨŽƌ�ƚŚĞ�Wϭ-Ϯ͛Ɛ�ŽŶ�ƚŚĞ�ĞǆĐĞƉƚŝŽŶĂů�ĐůŽƐƵƌĞ�ĚĂǇƐ͘ 

 
ϳ͘ϭϬ�ZĞƉŽƌƚ͗�dƌĞĂƐƵƌĞƌ�;ƉĂƉĞƌ�ƐƵďŵŝƚƚĞĚ�ďǇ��ůŝƐŽŶ��ĂůƌǇŵƉůĞͿ͘� 
 
WĂƌĞŶƚ��ŽƵŶĐŝů�ƚŚĂŶŬĞĚ��ŚƌŝƐ�,ĞďĚĞŶ�ĨŽƌ�ǀŽůƵŶƚĞĞƌŝŶŐ�ƚŽ�ƚĂŬĞ�ŽŶ�dƌĞĂƐƵƌĞƌ�ǁŝƚŚ�ĞĨĨĞĐƚ�ĨƌŽŵ�
�'D͘� 
 
dŚĞ��ĞŝůŝĚŚ�ƌĂŝƐĞĚ�άϵϳϬ͘�dŚĞ�ƐƉŽƌƚƐ�d-ƐŚŝƌƚƐ�ŚĂǀĞ�ŶŽƚ�ǇĞƚ�ĐŽŵĞ�ŝŶ͘�^ƵƐŝĞ�DŽƌŐĂŶ�ǁŽƵůĚ�ůŝŬĞ�ƚŽ�
ƚŚĂŶŬ�ƚŚĞ�ƉĂƌĞŶƚ�ĐŽƵŶĐŝů�ĨŽƌ�ƚŚĞŝƌ�ĐŽŶƚŝŶƵĞĚ�ƐƵƉƉŽƌƚ�ŽĨ�ƚŚĞ�^ĐŽƚƚŝƐŚ�KƉĞƌĂ�ĨŽƌ�Wϲ͕�ǁŚŝĐŚ�ǁĂƐ�
ǇĞƚ�ĂŐĂŝŶ�Ă�ĨĂŶƚĂƐƚŝĐ�ĞǆƉĞƌŝĞŶĐĞ͘ 
 
ϳ͘ϭϱ� ZĞǀŝĞǁ� ŽĨ� &ƵŶĚŝŶŐ� ZĞƋƵĞƐƚƐͬ&ŝŶĂŶĐĞ� 'ƌŽƵƉ� hƉĚĂƚĞ� ;ƉĂƉĞƌ� ƐƵďŵŝƚƚĞĚ� ďǇ� DŝƌŝĂŵ�
:ĂĐŬƐŽŶ�ĂŶĚ�ĚĞůŝǀĞƌĞĚ�ďǇ�^ŚĞƌŝ�tĂůůĂĐĞͿ 
 

- ^ƵƐŝĞ�DŽƌŐĂŶ�ŚĂƐ�ƉƵƚ�ŝŶ�Ă�ƌĞƋƵĞƐƚ�ĨŽƌ�άϳϬϱ�ĨŽƌ�ϯϬ�^ƉŽƌƚƐ�dƌĂĐŬƐƵŝƚƐ�ǁŝƚŚ�ƚŚĞ�ƐĐŚŽŽů�
ůŽŐŽ�ŝŶ�Ă�ƌĂŶŐĞ�ŽĨ�ƐŝǌĞƐ�ĂŶĚ�ĂŐĞƐ͘�dŚĞ�&ƵŶĚŝŶŐ�ZĞƋƵĞƐƚƐ�ƐƵď-ŐƌŽƵƉ�ĨĞůƚ�ƚŚŝƐ�ƉƌŽƉŽƐĂů�
ǁĂƐ� ŝŶ� ůŝŶĞ� ǁŝƚŚ� ƉĂƌĞŶƚ� ĨƵŶĚŝŶŐ� ƉƌŝŽƌŝƚŝĞƐ� ĂŶĚ� ǁŽƵůĚ� ďĞŶĞĨŝƚ� ŵĂŶǇ� ĐŚŝůĚƌĞŶ�
ƌĞƉƌĞƐĞŶƚŝŶŐ�ƚŚĞ�ƐĐŚŽŽů͘ 

�sŽƚĞ�ϭϯ�ŝŶ�ĨĂǀŽƵƌ͕ �Ϭ�ĂŐĂŝŶƐƚ�ĂŶĚ�ϭ�ĂďƐƚĞŶƚŝŽŶ�;ĨƌŽŵ�ƚƌĞĂƐƵƌĞƌͿ͘ 
 
-�dŚĞ�ƉƌŽĐĞĚƵƌĞ�ĨŽƌ�ƚŚĞ�ĂŶŶƵĂů�ƚĞĂĐŚĞƌ Ɛ͛�ĂůůŽĐĂƚŝŽŶ�ǁŝůů�ĐŚĂŶŐĞ�ĨƌŽŵ�ŶĞǆƚ��ƵŐƵƐƚ�ϮϬϭϱ͘�dŚĞ�
ƚĞĂĐŚĞƌƐ�ǁŝůů�ƉƵƌĐŚĂƐĞ�ŝƚĞŵƐ�ƵƉ�ĨƌŽŶƚ�ĂŶĚ�ƚŚĞŶ�ƐƵďŵŝƚ�ĂŶ�ĞǆƉĞŶƐĞ�ĨŽƌŵ�ƚŽ�ƚŚĞ�ƚƌĞĂƐƵƌĞƌ�ĨŽƌ�
ƚŚĞ�ĂĐĂĚĞŵŝĐ�ǇĞĂƌ͘  
 
-� �ƌĂŝŐ�,ŝůƚŽŶ� ƐƵŐŐĞƐƚĞĚ� ŝƚ�ǁŽƵůĚ�ďĞ�ŐŽŽĚ�ƚŽ� ƐĞŶĚ�ŽƵƚ�ĂŶ�ĞŵĂŝů� ƐŚŽǁŝŶŐ�ǁŚĂƚ� ƚŚĞ�W��ŚĂĚ�
ƐƉĞŶƚ� ƚŚĞ� ŵŽŶĞǇ� ŽŶ͘� ^ƵƐŝĞ�DŽƌŐĂŶ� ƚŚŽƵŐŚƚ� ŝƚ� ǁŽƵůĚ� ďĞ� ďĞƚƚĞƌ� ƚŽ� ŝŶĐůƵĚĞ� ƉŚŽƚŽƐ� ǁŚĞƌĞ�
ƉŽƐƐŝďůĞ�ĂŶĚ�ƉƌĂŝƐĞĚ�ƚŚĞ�ĐƵƌƌĞŶƚ�ƉƵƌĐŚĂƐĞ�ŽĨ�ƚŚĞ�ŝŶƚĞƌĂĐƚŝǀĞ�ǁŚŝƚĞ�ďŽĂƌĚ͘ 
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ϳ͘Ϯϱ�^ƚĂŶĚŝŶŐ��ŐĞŶĚĂ�ŝƚĞŵƐ͗ 
 
ĂͿ��ůƵďƐ�'ƌŽƵƉ�ʹ�DĂƌŝĂ��ŝĐŬƐŽŶ�ŚĂƐ�ƐƚŽŽĚ�ĚŽǁŶ�ĂƐ�ĐůƵďƐ�ĐŽ-ŽƌĚŝŶĂƚŽƌ͘ ��ƚ�ƚŚĞ�ƌĞĐĞŶƚ�^ŽƵƚŚ�
EĞŝŐŚďŽƵƌŚŽŽĚ�'ƌŽƵƉ�ŵĞĞƚŝŶŐ��ƌĂŝŐ�ǁĂƐ�ƉůĞĂƐĞĚ�ƚŚĂƚ�ŽƵƌ�Ws'�WŽůŝĐǇ�ĂŶĚ�WƌŽĐĞĚƵƌĞƐ�ǁĞƌĞ�
ƚŚŽƵŐŚƚ�ƚŽ�ďĞ�ĂŶ�ĞǆĂŵƉůĞ�ŽĨ�ďĞƐƚ�ƉƌĂĐƚŝĐĞ͘ 

 

ďͿ�&ƵŶĚƌĂŝƐŝŶŐ�ʹ�dŚĞ�ƐƵŵŵĞƌ�ĨĂŝƌ� ŝƐ�ŽŶ�ϯϬƚŚ�DĂǇ�ĂŶĚ�ǀŽůƵŶƚĞĞƌƐ�ĂƌĞ�Ɛƚŝůů�ŶĞĞĚĞĚ͘���ƐŝŐŶ-ƵƉ�
ƐŚĞĞƚ�ǁŝůů�ďĞ�ĐŝƌĐƵůĂƚĞĚ͘ 

ĐͿ�DŽƌŶŝŶŐƐŝĚĞ��ŽŵŵƵŶŝƚǇ��ŽƵŶĐŝů�ʹ�EŽĞůůĞ�K͛�ŽŚĞƌƚǇ�ƌĞƉŽƌƚĞĚ�ŶŽ�ƵƉĚĂƚĞ 

ĚͿ��ŽƌŽƵŐŚŵƵŝƌ�ƵƉĚĂƚĞ�ʹ�dŚĞ�ďƵŝůĚŝŶŐ�ǁŽƌŬ�ŝƐ�ĂƉƉĂƌĞŶƚůǇ�ƉƌŽĐĞĞĚŝŶŐ�ƚŽ�ƉůĂŶ͘���ǀĞƌǇ�ůĂƌŐĞ�
^ϭ� ŝŶƚĂŬĞ� ŽĨ� ϮϮϬ-ϮϮϮ� ĐŚŝůĚƌĞŶ� ŝƐ� ĞǆƉĞĐƚĞĚ� ƚŚŝƐ� ǇĞĂƌ͘ � dŚŝƐ� ǁŽƵůĚ� ƚĂŬĞ� ƚŚĞ� ŶĞǁ� ƐĐŚŽŽů� ŽǀĞƌ�
ĐĂƉĂĐŝƚǇ͘ �dŚĞ�ĐŽƵŶĐŝů�ĂƌĞ�ƐŚŽƌƚůǇ�ƚŽ�ĚĞĐŝĚĞ�ŽŶ�ƚŚĞ�ƐĂůĞ�ŽĨ�ƚŚĞ�ŽůĚ�ƐĐŚŽŽů͘��ĂůĂ�,ŽŵĞƐ�ǁĂŶƚƐ�
ƚŽ� ĚĞǀĞůŽƉ� ƚŚĞ� ƐŝƚĞ� ĨŽƌ� ϭϬϬ� ĨůĂƚƐ� ĂŶĚ� KƵƚ� ŽĨ� ƚŚĞ� �ůƵĞ� ǁŝƐŚĞƐ� ƚŽ� ĚĞǀĞůŽƉ� Ă� ĐŽŵŵƵŶŝƚǇ�
ƌĞƐŽƵƌĐĞ� ĨŽƌ� ƚŚĞ� ĂƌƚƐ� ĂŶĚ� ƐŵĂůů� ďƵƐŝŶĞƐƐĞƐ͘� DŽƌĞ� ŝŶĨŽƌŵĂƚŝŽŶ� ŽŶ� ƚŚĞ� �ŽƌŽƵŐŚŵƵŝƌ� W��
ǁĞďƐŝƚĞ͘ 
 
ĞͿ�dƌĂŶƐƉŽƌƚ�ʹ��ůĂŶ�ZĞŚĨŝƐĐŚ� ƐĂŝĚ� ƚŚĞ�ŐƌŽƵƉ�ǁŽƵůĚ� ƐƵƌǀĞǇ�Wϭ�ƉĂƌĞŶƚƐ�ŽŶ� ƚŚĞŝƌ� ĐŽŶĐĞƌŶƐ� ŝŶ�
ƌĞůĂƚŝŽŶ� ƚŽ��ĞĂŶďĂŶŬ�ĂŶĚ�ƚƌĂŶƐƉŽƌƚ͘� /Ĩ�ǁĞ�ĐĂŶ�ƋƵĂŶƚŝĨǇ� ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ƉĂƌĞŶƚƐ� ƌĞƐƉŽŶĚŝŶŐ�
ƚŚŝƐ�ǁŝůů�ŚĞůƉ�ƵƐ�ƉƌĞƐĞŶƚ�ƚŚĞŝƌ�ǀŝĞǁƐ�ƚŽ�ƚŚĞ�ĐŽƵŶĐŝů͘ 
 
-�tĞ�ĂƌĞ�ǁĂŝƚŝŶŐ�Ă�ƐĞĐŽŶĚ�ƐƵƌǀĞǇ�ŽŶ�ƚŚĞ��ƌĂŝĚ�ZŽĂĚ�ĐƌŽƐƐŝŶŐ͘�EŽ�ƵƉĚĂƚĞ�ŽŶ�ƚŚŝƐ͘ 
 
-�dŚĞ�ĐŽƵŶĐŝů�ŝƐ�ƚŽ�ŚŽůĚ�Ă�ƉƵďůŝĐ�ŵĞĞƚŝŶŐ�Ăƚ�ƚŚĞ�ƐĐŚŽŽů�ŽŶ�ϮŶĚ�:ƵŶĞ�ĂďŽƵƚ�ƌŽĂĚ�ƐĂĨĞƚǇ�ĂƌŽƵŶĚ�
ƚŚĞ�ƐĐŚŽŽů͘��ƌĂŝŐ�ƌĞƉŽƌƚĞĚ��ůůƌ�DĞůĂŶŝĞ�DĂŝŶ�ŚĂƐ�ƐĂŝĚ�ƚŚĞƌĞ�ŝƐ�ĂŶ�ŝƐƐƵĞ�ĂďŽƵƚ�ƚƌĂĨĨŝĐ�ĂƌŽƵŶĚ�
'ƌĞĞŶďĂŶŬ� Ăƚ�ŶƵƌƐĞƌǇ�ĚƌŽƉ� ŽĨĨ� ĂŶĚ�ƉŝĐŬ� ƵƉ� ƚŝŵĞƐ͘� �ůĂŶ�ZĞŚĨŝƐĐŚ�ǁŝůů� ĐŝƌĐƵůĂƚĞ� ŝŶĨŽƌŵĂƚŝŽŶ�
ĂďŽƵƚ�ƚŚŝƐ�ŵĞĞƚŝŶŐ͘ 
 
-�^ƚ�WĞƚĞƌ Ɛ͛�WƌŝŵĂƌǇ�ŝƐ�ƚŽ�ďĞ�ŝŶ�ǁĂǀĞ�Ϯ�ŽĨ�ƚŚĞ�ƌŽĂĚ�ĐůŽƐƵƌĞ�ĂƌŽƵŶĚ�ƐĐŚŽŽůƐ�ƉŝůŽƚ�ƉƌŽũĞĐƚ͘�dŚĞ�
ƌŽĂĚƐ�ŶŽƌƚŚ�ŽĨ�^ƚ�WĞƚĞƌ Ɛ͛�ǁŝůů�ďĞ�ĐůŽƐĞĚ�ďǇ�ƐŝŐŶĂŐĞ�Ăƚ�ƉŝĐŬ�ƵƉ�ĂŶĚ�ĚƌŽƉ�ŽĨĨ�ƚŝŵĞ͘��ůĂŶ�ZĞŚĨŝƐĐŚ�
ƉŽŝŶƚĞĚ� ŽƵƚ� ƚŚĞ� ǀĞƌǇ� ůŝŵŝƚĞĚ� ĐĂƉĂĐŝƚǇ� ŝŶ� ƚŚĞƐĞ� ƌŽĂĚƐ� ĂŶĚ� ŝƚ� ǁĂƐ� ƚŚŽƵŐŚƚ� ƚŚĂƚ� ƚŚŝƐ� ǁŽƵůĚ�
ŝŵƉĂĐƚ�ŽŶ�ƚƌĂĨĨŝĐ�ĂƌŽƵŶĚ��ĞĂŶďĂŶŬ͘��ƌĂŝŐ�,ŝůƚŽŶ�ƉƌŽƉŽƐĞĚ�ƚŚĂƚ�ǁĞ�ĐůĂƌŝĨǇ�ƚŚŝƐ�ƉƌŽƉŽƐĂů�ĂŶĚ�
ƉƵƚ�ŝƚ�ŽŶ�ŽƵƌ�ĂŐĞŶĚĂ�ĨŽƌ�ƚŚĞ�ŶĞǆƚ�W��ŵĞĞƚŝŶŐ͘ 
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ĨͿ�WůĂǇŐƌŽƵŶĚ�ʹ�dŚĞ�ƐĐĂĨĨŽůĚŝŶŐ�ǁŝůů�ŚŽƉĞĨƵůůǇ�ďĞ�ƌĞŵŽǀĞĚ�ďǇ�ƚŚĞ�ƐƵŵŵĞƌ�ŚŽůŝĚĂǇƐ�ĂŶĚ�ƚŚĞ�
ƌĞŵŽǀĂů�ŽĨ�ƚŚĞ�ŚƵƚƐ�ǁŝůů�ĂĨĨĞĐƚ�ƚŚĞ�ƉůĂŶƐ�ĨŽƌ�ƚŚĞ�ƉůĂǇŐƌŽƵŶĚ͘�<ĂƌĞŶ�ZŝĐŚŵŽŶĚ�ĂƚƚĞŶĚĞĚ�Ă�ǀĞƌǇ�
ŚĞůƉĨƵů�ŵĞĞƚŝŶŐ�ǁŚĞƌĞ� ƐŚĞ�ŚĞĂƌĚ� ĨƌŽŵ� ƐĞǀĞƌĂů� ƐĐŚŽŽůƐ� ƚŚĂƚ�ŚĂĚ�ĂůƌĞĂĚǇ�ĞŵďĂƌŬĞĚ�ŽŶ� ƚŚĞ�
ƌĞĚĞǀĞůŽƉŵĞŶƚ� ŽĨ� ƚŚĞŝƌ� ƉůĂǇŐƌŽƵŶĚƐ͘� dŚĞ� ƉƵƉŝů� ĐŽƵŶĐŝů� ĂŶĚ� <ĂƌĞŶ� ZŝĐŚŵŽŶĚ� ĂƌĞ� ĐƵƌƌĞŶƚůǇ�
ƌĞǀŝƐŝƚŝŶŐ�ƚŚĞŝƌ�ƉůĂŶƐ�ĂŶĚ�ĂƌĞ�ŬĞĞŶ�ƚŽ�ƉƌŽĐĞĞĚ�ǁŝƚŚ�ƉŚĂƐĞ�ŽŶĞ�ĂŶĚ�ƚǁŽ�ĂƐ�ƋƵŝĐŬůǇ�ĂƐ�ƉŽƐƐŝďůĞ͘�
dŚĞ� ƉůĂǇŐƌŽƵŶĚ� ŐƌŽƵƉ� ĂƌĞ� ŬĞĞŶ� ĨŽƌ� ŵŽƌĞ� ǀŽůƵŶƚĞĞƌƐ� ĨƌŽŵ� ƚŚĞ� ƉĂƌĞŶƚ� ďŽĚǇ� ƚŽ� ǁŽƌŬ� ǁŝƚŚ�
ƚŚĞŵ͘ 
 
ŐͿ��ŽŵŵƵŶŝĐĂƚŝŽŶ��ʹ��KůůǇ�,ĞĂĚĞǇ�ǁŽƵůĚ�ůŝŬĞ�ƚŽ�ƉƵƚ�ƚŽŐĞƚŚĞƌ�ŝŶĨŽƌŵĂƚŝŽŶ�ĂďŽƵƚ�ŚŽǁ�ƚŚĞ�W��
ŝƐ�ƌƵŶ�ŽŶ�ƚŚĞ�W��ǁĞďƐŝƚĞ͘�WůĞĂƐĞ�ƐĞŶĚ�ĂŶǇ�ĐŽŶƚĞŶƚ�ƚŽ�KůůǇ�ĂƐ�ŚĞ�ǁŽƵůĚ�ůŝŬĞ�ƚŽ�ĐŽŵƉůĞƚĞ�ƚŚŝƐ�
ƚĂƐŬ�ďǇ�ƚŚĞ�ƐƵŵŵĞƌ͘ � 
 
 
ŚͿ�^ŝƚƵĂƚŝŽŶƐ�sĂĐĂŶƚ�ʹ���ŶĞǁ�ĐůƵďƐ�ĐŽ-ŽƌĚŝŶĂƚŽƌ�ŝƐ�ŶĞĞĚĞĚ͘�DŽƌĞ�ǀŽůƵŶƚĞĞƌƐ�ĂƌĞ�ƐŽƵŐŚƚ�ƚŽ�ďĞ�
Ws'�ƐŝŐŶĂƚŽƌŝĞƐ͘�dŚĞ�ǁŚŽůĞ�ƐƚĂŐĞ�ĐůƵď�ƚĞĂŵ�ǁŝůů�ďĞ�ƐƚĂŶĚŝŶŐ�ĚŽǁŶ�ĂĨƚĞƌ�ƚŚĞ�ƐŚŽǁ�ŝŶ�DĂƌĐŚ�
ϮϬϭϲ͘����ŝƌĞĐƚŽƌ�ŝƐ�ƌĞƋƵŝƌĞĚ�;ĐƵƌƌĞŶƚůǇ�Ă�ŶŽŶ-ƉĂƌĞŶƚ�ǁŝƚŚ�ĚƌĂŵĂ�ƋƵĂůŝĨŝĐĂƚŝŽŶƐͿ�ĂƐ�ǁĞůů�ĂƐ�ĂŶ�
ĂƐƐŝƐƚĂŶƚ� ĚŝƌĞĐƚŽƌ͕ � ƉƌŽĚƵĐƚŝŽŶ� ŵĂŶĂŐĞƌ� ĂŶĚ� ĂĚŵŝŶŝƐƚƌĂƚŽƌ͘ � DŽƌĞ� ĨƵŶĚƌĂŝƐŝŶŐ� ĐŽ-ŽƌĚŝŶĂƚŽƌƐ�
ĂƌĞ�ĂůƐŽ�ŶĞĞĚĞĚ͘��ƌĂŝŐ�,ŝůƚŽŶ�ŝƐ�ŶŽǁ�ŝŶ�ŚŝƐ�ƚŚŝƌĚ�ǇĞĂƌ�ĂƐ��ŚĂŝƌ͘ ��ůƚŚŽƵŐŚ͕�ƚŚĞƌĞ�ŝƐ�ƉƌŽǀŝƐŝŽŶ�ƚŽ�
ĞǆƚĞŶĚ�ƚŚŝƐ�ĨŽƌ�Ă�ĨŽƵƌƚŚ�ǇĞĂƌ�ĂŶĚ��ƌĂŝŐ�ǁŽƵůĚ�ďĞ�ŚĂƉƉǇ�ƚŽ�ĐŽŶƚŝŶƵĞ͖�Ă�ĨƵƚƵƌĞ�ĐĂŶĚŝĚĂƚĞ�ǁŝůů�
ŶĞĞĚ�ƚŽ�ďĞ�ƐŽƵŐŚƚ�ƐŽŽŶ�ƚŽ�ƚĂŬĞ�ŽǀĞƌ͘ �/ƚ�ǁĂƐ�ĨĞůƚ�ƚŚĂƚ�ŝƚ�ǁŽƵůĚ�ďĞ�ƵƐĞĨƵů�ƚŽ�ŬŶŽǁ�ŶŽƚ�ũƵƐƚ�ǁŚĂƚ�
ǁĂƐ� ŝŶǀŽůǀĞĚ� ĨŽƌ� ĞĂĐŚ� ƌŽůĞ͕� ďƵƚ� ŚŽǁ�ŵƵĐŚ� ƚŝŵĞ� ƚŚĞǇ�ǁŽƵůĚ� ƚĂŬĞ͘� dŚŝƐ� ŝŶĨŽƌŵĂƚŝŽŶ�ǁŚĞƌĞ�
ĂǀĂŝůĂďůĞ�ǁŝůů�ďĞ�ƉƵƚ�ŽŶ�ƚŚĞ�ǁĞďƐŝƚĞ͘ 
 
ŝͿ� �ĐĐŽŵŽĚĂƚŝŽŶ� ʹ� � ^ŚĞƌŝ� tĂůůĂĐĞ� ƌĞƉŽƌƚĞĚ� ƚŚĂƚ� ŚĞ� ŶƵŵďĞƌƐ� ĨŽƌ� ĂĨƚĞƌƐĐŚŽŽů� ĐůƵď� Ăƚ�
�ĞĂŶďĂŶŬ�ĚŝĚ�ŶŽƚ�ƐĞĞŵƐ�ƚŽ�ďĞ�Ă�ƉƌŽďůĞŵ͘�dŚĞƌĞ�ĂƌĞ�ϱϬ�ƐƉĂĐĞƐ�ĂŶĚ�ƚŚĞǇ�ĂƌĞ�ƚŚŽƵŐŚƚ�ƚŽ�ďĞ�
ǀĞƌǇ�ĨƌĂĐƚŝŽŶĂůůǇ�ŽǀĞƌƐƵďƐĐƌŝďĞĚ͘���ǁĂŝƚŝŶŐ�ůŝƐƚ�ǁŝůů�ďĞ�ŽƉĞƌĂƚĞĚ�ŝĨ�ŶĞĐĞƐƐĂƌǇ͘  
 
ϳ͗ϯϬ�ZĞƋƵĞƐƚĞĚ�ŝƚĞŵƐ�ʹ� 
 
ĂͿ�EƵƌƐĞƌǇ�ŚŽƵƌƐ�-�dŚĞ�ŚŽƵƌƐ�ŚĂǀĞ�ďĞĞŶ�ƌĞǀŝƐĞĚ�ǁŝƚŚ�ĂŶ�ĞĂƌůŝĞƌ�ƐƚĂƌƚ͕�ůŽŶŐĞƌ�ůƵŶĐŚ�ďƌĞĂŬ�ĂŶĚ�
Ă� ůĂƚĞƌ�ƉŝĐŬ�ƵƉ͘� /ŶŝƚŝĂů�ĨĞĞĚďĂĐŬ�ƐĞĞŵĞĚ�ƚŽ�ƚŚŝŶŬ�ƚŚŝƐ�ǁĂƐ�Ă�ƉŽƐŝƚŝǀĞ�ƉƌŽƉŽƐĂů͘�DƌƐ�'ƌŝĞƌƐŽŶ�
ǁŝůů�ĐŽŵŵƵŶŝĐĂƚĞ�ĐŚĂŶŐĞƐ�ƚŽ�ƉĂƌĞŶƚƐ�ƐŚŽƌƚůǇ͘ � 
 
ďͿ� dŝĚǇŝŶŐ� ƚŚĞ� ƐŚĞĚ� ʹ� WŚĂƐĞ� ϭ� ǁŝůů� ƌĞƋƵŝƌĞ� ǀŽůƵŶƚĞĞƌƐ� ĨƌŽŵ� ƚŚĞ� W�� ƚŽ� ŚĞůƉ� ŽŶ� &ƌŝĚĂǇ�
ĂĨƚĞƌŶŽŽŶƐ� ƚŽ� ĐůĞĂŶ� ŽƵƚ� ƚŚĞ� ƐŚĞĚ� ĂŶĚ� ƉĞƌŚĂƉƐ� ĐůĞĂƌ� ƚŚĞ� ƉůĂŶƚ� ŐƌŽǁƚŚ� ĨƌŽŵ� ƚŚĞ� ƌŽŽĨ͘ � dŚĞ�
ĐŽŶƚĞŶƚƐ� ŶĞĞĚ� ƚŽ� ďĞ� ƚŚŽƌŽƵŐŚůǇ� ƐŽƌƚĞĚ͘� dŚĞƌĞ� ǁĂƐ� Ă� ƐƵŐŐĞƐƚŝŽŶ� ƚŚĂƚ� ƉůĂƐƚŝĐ� ƐƚŽƌĂŐĞ�
ĐŽŶƚĂŝŶĞƌƐ�ĂŶĚ�ŵĞƚĂů� ƌĂĐŬƐ�ǁŽƵůĚ� ŝŵƉƌŽǀĞ�ŽƌŐĂŶŝƐĂƚŝŽŶ�ĂŶĚ�ŵĂǇ�ŶĞĞĚ�ƚŽ�ďĞ�ƉƵƌĐŚĂƐĞĚ͘���
ĐŽƵƉůĞ� ŽĨ� ĚĂƚĞƐ� ŝŶ� :ƵŶĞ� ǁŝůů� ďĞ� ŝĚĞŶƚŝĨŝĞĚ͘� ^ƵƐŝĞ� DŽƌŐĂŶ� ƉŽŝŶƚĞĚ� ŽƵƚ� ƚŚĂƚ� ĐĂƌƐ� ĂƌĞ� ŽŶůǇ�
ĂůůŽǁĞĚ� ŝŶ� ƚŚĞ� ƉůĂǇŐƌŽƵŶĚ� ĨŽƌ� ĂŶǇ� ƌĞŵŽǀĂůƐ� ĂĨƚĞƌ� ϱƉŵ� ŽŶ� &ƌŝĚĂǇƐ͘� WŚĂƐĞ� Ϯ�ǁŽƵůĚ� ŝŶǀŽůǀĞ�
ƐĞĞŬŝŶŐ�ĂƉƉƌŽǀĂů�ĨƌŽŵ�ƚŚĞ�ĐŽƵŶĐŝů�ĨŽƌ�ĂŶ�ĞůĞĐƚƌŝĐŝƚǇ�ƐƵƉƉůǇ�ĨŽƌ�ƉĞƌŵĂŶĞŶƚ�ůŝŐŚƚŝŶŐ͕�ǀĞŶƚŝůĂƚŝŽŶ�
ĂŶĚ�ĞǆƚƌĂĐƚŝŽŶ͘ 
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ĐͿ�tĂůŬŝŶŐ�ďƵƐ�-��ƌĂŝŐ�ĞǆƉůĂŝŶĞĚ�ƚŚĂƚ�Ă�ǁĂůŬŝŶŐ�ďƵƐ�ǁĂƐ�ŵĂĚĞ�ƵƉ�ŽĨ�ĐŚŝůĚƌĞŶ�ďĞŝŶŐ�ĞƐĐŽƌƚĞĚ�
ĨƌŽŵ�ŽŶĞ�ƐŝƚĞ�ƚŽ�ĂŶŽƚŚĞƌ�ĂĐĐŽŵƉĂŶŝĞĚ�ďǇ�ƉĂƌĞŶƚ�ǀŽůƵŶƚĞĞƌƐ͘�dŚĞ�ĂĨƚĞƌƐĐŚŽŽů�ĐĂƌĞ�ĐůƵď�ŚĂƐ�
ƐĂŝĚ�ƚŚĞǇ�ĐĂŶŶŽƚ�ŚĞůƉ�ǁŝƚŚ�ƚŚŝƐ͘�dŚĞ�ďƵůŬ�ŽĨ�ƚŚĞ�ƉĂƌĞŶƚĂů�ĐŽŶĐĞƌŶƐ�ŽǀĞƌ��ĞĂŶďĂŶŬ�ŚĂƐ�ďĞĞŶ�
ŝŶ� ƌĞůĂƚŝŽŶ� ƚŽ� ĐŚŝůĚĐĂƌĞ� ĂŶĚ� ƚƌĂŶƐƉŽƌƚ͘� �� ǁĂůŬŝŶŐ� ďƵƐ� ĐĂŶ� ĞŝƚŚĞƌ� ďĞ� ŝŶĨŽƌŵĂů͕� ĂƌƌĂŶŐĞĚ� ďǇ�
ƉĂƌĞŶƚƐ� ŵĂŬŝŶŐ� ĂŶ� ĂŐƌĞĞŵĞŶƚ� ďĞƚǁĞĞŶ� ƚŚĞŵƐĞůǀĞƐ� Žƌ� ĨŽƌŵĂů͘� �� ĨŽƌŵĂů� ǁĂůŬŝŶŐ� ďƵƐ�
ŽƌŐĂŶŝƐĞĚ�ďǇ�ƚŚĞ�W��ǁŽƵůĚ�ďĞ�ĐŽǀĞƌĞĚ�ďǇ�ŽƵƌ�^Wd��ŝŶƐƵƌĂŶĐĞ͘�dŚĞ�ĐŽƵŶĐŝů�ǁŽƵůĚ�ŚĂǀĞ�ƚŽ�ƌŝƐŬ�
ĂƐƐĞƐƐ�ƚŚĞ�ƌŽƵƚĞ͘��ŶĚ�ƚŚĞ�ƌĂƚŝŽ�ǁŽƵůĚ�ďĞ�ϭ�ĂĚƵůƚ�ƚŽ�ϰ�ĐŚŝůĚƌĞŶ͘�dŚĞ�ĐŽ-ŽƉ�ǁŝůů�ĨƵŶĚ�ƵƉ�ƚŽ�ϰϬ�
ĚĂǇ-ŐůŽ� ũĂĐŬĞƚƐ� ĨŽƌ� ĐŚŝůĚƌĞŶ͘� KƌŐĂŶŝƐĂƚŝŽŶ� ŽĨ� ƚŚĞ� ǁĂůŬŝŶŐ� ďƵƐ͕� ĐŽŵŵƵŶŝĐĂƚŝŽŶ� ĂŶĚ� ƌŽƚĂƐ�
ǁŽƵůĚ� ďĞ� Ă� ƚĂƐŬ� ƌĞƋƵŝƌŝŶŐ� Ă� ǁŝůůŝŶŐ� ǀŽůƵŶƚĞĞƌ͘ � WĂƌĞŶƚ� ǀŝĞǁƐ� ŽŶ� ƚŚĞ� ǁĂůŬŝŶŐ� ďƵƐ� ǁŝůů� ďĞ�
ŝŶĐŽƌƉŽƌĂƚĞĚ�ďǇ��ůĂŶ�ZĞŚĨŝƐĐŚ�ŝŶ�ƚŚĞ�dƌĂŶƐƉŽƌƚ�^ƵƌǀĞǇ�ĂŶĚ�ƚŚĞ�ŝĚĞĂ�ǁŝůů�ĂůƐŽ�ďĞ�ƉƵƚ�ŽŶ�ŽƵƌ�
ǁĞďƐŝƚĞ͘�dŚĞƌĞ�ǁĂƐ�Ă�ƋƵĞƐƚŝŽŶ�ĂďŽƵƚ�ǁŚĞƚŚĞƌ�ƚŚĞ�ǁĂůŬŝŶŐ�ďƵƐ�ĐŽƵůĚ�ŚĂǀĞ�ŵƵůƚŝƉůĞ�ƉŝĐŬ�ƵƉ�
ƉŽŝŶƚƐ�ʹ�ƚŚĞ�ǁĂůŬŝŶŐ�ďƵƐ�ǁŽƵůĚ�ĞĨĨĞĐƚŝǀĞ�ŽƉĞƌĂƚĞ�ůŝŬĞ�Ă�ďƵƐ�ǁŝƚŚ�ƉƌĞĂƌƌĂŶŐĞĚ�͚ďƵƐ�ƐƚŽƉƐ͛�ĞŶ�
ƌŽƵƚĞ� ĨŽƌ�ƉŝĐŬŝŶŐ�ƵƉ�ĂŶĚ�ĚƌŽƉƉŝŶŐ�ŽĨĨ� ĐŚŝůĚƌĞŶ͘� �ŝůĞĞŶ� ƚŚŽƵŐŚƚ� ŝƚ� ĐŽƵůĚ�ďĞ�ƵƐĞĨƵů� ĨŽƌ�ŽůĚĞƌ�
ĐŚŝůĚƌĞŶ�ƚŽŽ͘ 
 
ϴ͘ϭϱ��K� 
ϭͿ�dŚĞƌĞ�ǁĂƐ�Ă�ƋƵĞƌǇ�ĂďŽƵƚ�ǁŚĞƚŚĞƌ�ǁĞ�ĐŽƵůĚ�ƵƐĞ�ƚŚĞ�ƐƵŵŵĞƌ�ĨĂŝƌ�ƚŽ�ƐŚŽǁĐĂƐĞ�ǁŚĂƚ�ƚŚĞ�W��
ĚŽĞƐ͘ 
ϮͿ�hƐĞ�ƚŚĞ�Wϭ�ƉŝƚĐŚ�ŽŶ�ϭϳƚŚ�ĂŶĚ�ϭϴƚŚ�:ƵŶĞ�ƚŽ�ĞŶĐŽƵƌĂŐĞ�ŵŽƌĞ�ƉĂƌĞŶƚƐ�ƚŽ�ŐĞƚ�ŝŶǀŽůǀĞĚ�ŝŶ�ƚŚĞ�
W�͘ 
ϯͿ�dŚĞƌĞ�ǁĂƐ�ĐŽŶĐĞƌŶ�ĞǆƉƌĞƐƐĞĚ�ƚŚĂƚ�ĐŚŝůĚƌĞŶ�ǁĞƌĞ�ŚĂǀŝŶŐ�ũƵŝĐĞ�ĨŽƌ�ůƵŶĐŚ�ĚĂŝůǇ͘ �DƌƐ�'ƌŝĞƌƐŽŶ�
ƐĂŝĚ� ƚŚĂƚ� ƚŚĞǇ� ŚĂĚ� ĨƌĞĞ� ĐŚŽŝĐĞ� ďĞƚǁĞĞŶ�ŵŝůŬ͕�ǁĂƚĞƌ� ĂŶĚ� ũƵŝĐĞ� ĂŶĚ� ƐŚĞ�ǁĂƐ� ƐƵƌƉƌŝƐĞĚ�ŚŽǁ�
ŵĂŶǇ�ĐŚŽƐĞ�ǁĂƚĞƌ͘ �DƌƐ�'ƌŝĞƌƐŽŶ�ƐƵŐŐĞƐƚĞĚ�ƉĂƌĞŶƚƐ�ƚĂůŬ�ƚŽ�ƚŚĞ�ĐŚŝůĚƌĞŶ�ĂďŽƵƚ�ƚŚĞŝƌ�ĐŚŽŝĐĞƐ͘�
�ŽŶĐĞƌŶ�ǁĂƐ�ĂůƐŽ�ĞǆƉƌĞƐƐĞĚ�ĂďŽƵƚ�ƚŚĞ�ǇŽƵŶŐĞƌ�ĐŚŝůĚƌĞŶ�ŶŽƚ�ŐĞƚƚŝŶŐ�ƐƵĨĨŝĐŝĞŶƚ�ĨŽŽĚ�ŽƉƚŝŽŶƐ�
ĂƐ�ƚŚĞǇ�ĞĂƚ�ůĂƐƚ͘�<ĂƌĞŶ�ZŝĐŚŵŽŶĚ�ĞǆƉůĂŝŶĞĚ�ƚŚĂƚ�ƚŚĞ�ĨŽŽĚ�ǁĂƐ�ĚŝǀŝĚĞĚ�ŝŶƚŽ�ƚŚĞ�ƚŚƌĞĞ�ƐŝƚƚŝŶŐƐ͘�
dŚĞ� ƐĐŚŽŽů� ǁĂƐ� ĐŽŶƐƚĂŶƚůǇ� ŵŽŶŝƚŽƌŝŶŐ� ĐŚŝůĚƌĞŶ Ɛ͛� ĐŚŽŝĐĞƐ͘� ^ĐŚŽŽů� ƌĞƋƵĞƐƚƐ� ǁĞƌĞ� ĂůǁĂǇƐ�
ĂĚĚƌĞƐƐĞĚ�ďǇ�ƚŚĞ�ŬŝƚĐŚĞŶƐ�ĂŶĚ�ŐƌĞĂƚ� ŝŵƉƌŽǀĞŵĞŶƚƐ�ŚĂĚ�ďĞĞŶ�ŵĂĚĞ͘�DƌƐ�'ƌŝĞƌƐŽŶ�ƐĂŝĚ�ƚŚĞ�
ƐĐŚŽŽů� ǁĂƐ� ƌĞĂůůǇ� ĨŽĐƵƐĞĚ� ŽŶ� ĞŶƐƵƌŝŶŐ� ƚŚĂƚ� ƚŚĞ� ĐŚŝůĚƌĞŶ� ŐĞƚ� Ă� ŐŽŽĚ� ĨŽŽĚ� ĚĞĂů� ĂŶĚ� ƚŚĞ�
ĐŚŝůĚƌĞŶ�ǁĞƌĞ�ĞŶĐŽƵƌĂŐĞĚ�ƚŽ�ƚĂŬĞ�ůĞƚ�ŽǀĞƌ�ĨƌƵŝƚ�ŽƵƚ� ŝŶƚŽ�ƚŚĞ�ƉůĂǇŐƌŽƵŶĚ�Žƌ�ƚĂŬĞ� ŝƚ�ŚŽŵĞ�ƚŽ�
ĞĂƚ͘ 
 
ϴ͘ϮϬ��ůŽƐĞ 
dŚĞ�ŵĞĞƚŝŶŐ�ǁĂƐ�ĐůŽƐĞĚ�ďǇ�ƚŚĞ��ŚĂŝƌ͘  
 
�ĂƚĞ�ŽĨ�&ŝŶĂů�DĞĞƚŝŶŐ�ʹ�ϴƚŚ�:ƵŶĞ�ϮϬϭϱ 
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^ƵƉƉŽƌƚŝŶŐ�WĂƉĞƌƐ�^ƵƉƉůŝĞĚ�ŝŶ�DĞĞƚŝŶŐ�WĂĐŬ 
ϭͿ��ƌĂĨƚ�DŝŶƵƚĞƐ�ŽĨ�ƚŚĞ�WĂƌĞŶƚ��ŽƵŶĐŝů�ŵĞĞƚŝŶŐ�ŚĞůĚ�ŽŶ�ϭϵƚŚ�:ĂŶƵĂƌǇ�ϮϬϭϱ�;^ƵƐĂŶŶĂ�tĂůůĞƌͿ 
ϮͿ�DĂƚƚĞƌƐ��ƌŝƐŝŶŐͬ�ĐƚŝŽŶ�>ŽŐ�;^ƵƐĂŶŶĂ�tĂůůĞƌͿ 
ϯͿ�ZĞƉŽƌƚ͗��ŚĂŝƌ�;�ƌĂŝŐ�,ŝůƚŽŶͿ 
ϰͿ�ZĞƉŽƌƚ͗�,ĞĂĚƚĞĂĐŚĞƌ�;�ůŝǌĂďĞƚŚ�'ƌŝĞƌƐŽŶͿ 
ϱͿ�ZĞƉŽƌƚ͗�dƌĞĂƐƵƌĞƌ�;�ůŝƐŽŶ��ĂůƌǇŵƉůĞͿ 
ϲͿ�&ŝŶĂŶĐĞ�^Ƶď-'ƌŽƵƉ�ZĞƉŽƌƚ�ĂŶĚ�&ƵŶĚŝŶŐ�ZĞƋƵĞƐƚƐ�;DŝƌŝĂŵ�:ĂĐŬƐŽŶͿ 
ϳͿ�^ŝƚƵĂƚŝŽŶƐ�sĂĐĂŶƚ�;�ƌĂŝŐ�,ŝůƚŽŶͿ 
ϴͿ�EƵƌƐĞƌǇ�,ŽƵƌƐ�;�ůŝǌĂďĞƚŚ�'ƌŝĞƌƐŽŶͿ 
ϵͿ�tĂůŬŝŶŐ��ƵƐ�;�ƌĂŝŐ�,ŝůƚŽŶͿ 
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South Morningside Parent Council
Matters Arising/Action Log to be reviewed on June 8th 2015

OPEN MATTERS
Reference Date Raised Issue/Action Owner(s) Status

#07/14 June 9th 2014 Disposal of IT equipment Jonathan Mundy  Jonathan to continue researching
#02/15 January 19th 2015 Afterschool Club provsion for Annexe Priyanka Kulasegaram/Mrs Grierson capacity for 60 children - 3 concerns raised
#12/15 January 19th 2015 Query lunchtime drinks at South Neighbourhood GroCraig Hilton views to be sought from school community
#15/15 March 2nd 2015 holiday club cover 24-26th june for p1&p2 children Priyanka Kulasegaram investigations & discussions still ongoing

CLOSED MATTERS
Reference Date Raised Issue/Action Owner(s) Last Status Before closure Closed

#05/13 May 13th 2013 Parent Survey Craig Hilton Survey issued to full Parent Forum May 13th 2013
#02/13 Jan 28th 2013 SMPC Email Addresses Jonathan Mundy Update provided in Nov 18th pack Nov 18th 2013
#04/13 May 13th 2013 Clubs coordinator understudy Roksan Hur Kate Hillier agreed to take on role Nov 18th 2013
#06/13 May 13th 2013 Input into Configuration of school day Karen Richmond Action agreed with Chair & becomes #01/14 Jan 27th 2014
#07/13 May 13th 2013 PVG Scheme Graeme Drummond Update planned for Jan 27th meeting Jan 27th 2014
#08/13 May 13th 2013 Social Media Policy & moderation Jonathan Mundy Jonathan confirmed arrangements on Nov 18th Nov 18th 2013
#09/13 Nov 18th 2013 Clubs access/security Craig Hilton/Kerry Simpson Update planned for Jan 27th meeting Jan 27th 2014
#10/13 Nov 18th 2013 Polling Station Review Craig Hilton Discussed at Nov 18th meeting Jan 27th 2014
#11/13 Nov 18th 2013 Recruitment training Craig Hilton Jamie Bookless volunteered 27/01 to attend training May 3rd 2014
#01/14 Jan 27th 2014 Input into Configuration of school day Craig Hilton PC volunteers agreed May 3rd 2014
#02/14 Jan 27th 2014 Setting up Clubs Group Craig Hilton Group set up to oversee activities May 3rd 2014
#04/14 Jan 27th 2014 Clubs Management/PVG/Access New Clubs group Issues being addressed by new Group May 3rd 2014
#03/14 Jan 27th 2014 Secretary vacancy All PC members Susanna Waller proposed and seconded at AGM Oct 6th 2014
#05/14 June 9th 2014 Outside shed lighting Craig Hilton Cost for shed lights £18.76 approved Oct 6th 2014
#08/14 a) October 6th 2014 Canvass parents' opinions on expenditure Volunteer required closed- being actioned by Finance Group Nov 10th 2014

b) October 6th 2014 Any PC Parent mail to link to PC website all PC members closed- being actioned by Comms Group Nov 10th 2014
#06/14 June 9th 2014 Portable play equipment for the annexe Karen Richmond/Miriam Jackson closed Mar 2nd 2015
#01/15 January 19th 2015 Parents to email Craig re Deanbank concerns Parents/Craig Hilton 2 responses received, discussed -action closed Mar 2nd 2015
#03/15 January 19th 2015 Finance Survey results- on PC website & in newsletteOlly Headey/Miriam Jackson Sheri Wallace to take over website -action closed Mar 2nd 2015
#04/15 January 19th 2015 Finance Survey proposals to Teaching Staff meetingTeaching Staff action closed Mar 2nd 2015
#05/15 January 19th 2015 Sports Team T-shirts explore options and costs Mrs Morgan/Craig Hilton action closed Mar 2nd 2015
#06/15 January 19th 2015 Sports Team T-shirts explore costs with Football NatioPriyanka Kulasegaram action closed Mar 2nd 2015
#07/15 January 19th 2015 To issue more info re MS Office 365 & check enablerOlly Headey/Mrs Grierson action closed May 11th 2015
#08/15 January 19th 2015 Club co-ordinator emails to allow easier parent contaOlly Headey now set up - action closed Mar 2nd 2015
#09/15 January 19th 2015 Permanent Club Policy/Document on PC website Olly Headey now set up - action closed Mar 2nd 2015
#10/15 January 19th 2015 Info section re Accomodation and Transition on websOlly Headey/School Staff action closed Mar 2nd 2015
#11/15 January 19th 2015 Treasurer and Fundraising Co-ordinator parentmail Craig Hilton covered in situations vacant - action closed May 11th 2015
#13/15 January 19th 2015 ASC/BC Priority spaces for families with 3 site drop oPriyanka Kulasegaram priority to be given to 3 site families - action closed Mar 2nd 2015
#14/15 March 2nd 2015 inform parents about alterations to term for p1&p2 Craig Hilton/Mrs Grierson update provided in HT report - action closed May 11th 2015
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6 15.Aug.12
5 01.Aug.12 (RSB & KJG only
4 18.Jul.12 (cancelled due to holiday absence
3 04.Jul.12
2 13.Jun.12 (including OMC representation - SB, NAA, JM
1 29.Mai.12
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Visit our Website:  
http://sm-pc.org/ 

Follow us on Twitter: 
https://twitter.com/smorningsidepc 

Follow us on Facebook: 
www.facebook.com/southmorningsidepc  

Contact us: 
chair@sm-pc.org  

 

 
 
 

 South Morningside Parent Council (SMPC) 
C/O South Morningside School 

Comiston Road 
Edinburgh 
EH10 5QN 

Chair:  Craig Hilton Secretary: Susanna Waller Treasurer: Alison Dalyrmple 

��������ǯ���������Ȃ June 2015 
This is the last parent council meeting of the year.  A good time to reflect on what we have achieved: 

x Consulted on the school day changes 
x Campaigned for a crossing on Braid Road to support the Cluny Annex, with deputations made 

to the council  
x Installed lights in the shed 
x Provided play equipment at the Annex 
x Attended Morningside Community Council and feeding into their Craighouse comments 
x Extended the transport group (beyond just Gordon!) 
x Funded bike and scooter shelters  
x Revamped the SMPC website 
x Found a new secretary  
x Looked at improving how the school disposes of old IT equipment 
x Canvassed the parent body to identify priorities for spending.  The view was: 

1. Sports workshops/equipment   2) Drama & Music workshops   3) Projectors   4) Ipads 
x Found a new clubs convenor coordinator  
x Organised the winter fair (which raised 21% more than last year) 
x Consulted on the options for Rising rolls (more huts in the playground / something else) 
x KĨĨĞƌĞĚ�ĂŶĚ�ĨŝŶĂŶĐĞĚ�ĐůƵďƐ�ƉůĂĐĞƐ�ƚŽ�ĐŚŝůĚƌĞŶ�ǁŚŽ�ŚĂǀĞŶ͛ƚ�ƵƐĞĚ�ƚŚĞŵ�ƉƌĞǀŝŽƵƐůǇ 
x Started our first new club for many years (Spanish.  A great club - they bought us chocolates) 
x Campaigned on the 20mph consultation 
x Sorted out PVG for all our clubs  
x Funded our standard yearly commitments (about £10,000) 

^ĐŝĞŶĐĞ�tĞĞŬ͕�ƚĞĂĐŚĞƌ͛Ɛ�ĂůůŽĐĂƚŝŽŶ͕�ůŝďƌĂƌǇ�ďŽŽŬƐ͕�ĚƌĂŵĂ�ǁŽƌŬƐŚŽƉ͕�^ĐŽƚƚish opera and more 
x Supported the Deanbank consultation through; 
x parent survey, public consolation evening, working group meetings,  parent communications,  
x Found a new treasurer 
x Listened to parents views on Deanbank and the Annex and looked for solutions (Deanbank 

travel survey, communication with ward councillors) 
x Funded sports sweatshirts for children representing the school 
x Obtained a project design for phase 1 of the playground improvements 
x Consulted on amended nursery hours 
x Started knitting club 
x Funded an interactive white board which can benefit the whole school 
x Funded maths robots and music, drama and dance workshops 
x Looked into healthier lunches for our children 
x Sorted out a way to allow teacher allocations to continue to be funded 
x ^ƚĂƌƚĞĚ�ƚŽ�͞ƌĞƚĂŝŶ ŽƵƌ�ŬŶŽǁůĞĚŐĞ͟�ƚŽ�ĞŶƐƵƌĞ�ƚŚĞ�WĂƌĞŶƚ��ŽƵŶĐŝů�ŝƐ�ŵŽƌĞ�ĞĨĨĞĐƚŝǀĞ�ŐŽŝŶŐ�ĨŽƌǁĂƌĚ 
x Supported 13 clubs (over 22hrs per week of after school activities) 

 

All achieved through the hard work and brainpower of our unpaid volunteers.  How good is that? 
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Visit our Website:  
http://sm-pc.org/ 

Follow us on Twitter: 
https://twitter.com/smorningsidepc 

Follow us on Facebook: 
www.facebook.com/southmorningsidepc  

Contact us: 
chair@sm-pc.org  

 

There are always things heading our way and areas where we could do with more help: 

x We need a new clubs convenor (we lost the one we found!) 
x Our fundraising group is based upon the efforts of two hugely effective people.  We could really 

do with more help 
x PVG continues to be a laborious admin task and we could spread the load 
x The consolation on the long-term solution to rising rolls is just starting and is bound to be one 

of our major issues going forward 
x Once we get rid of the huts and the scaffolding (fingers crossed) the playground improvements 

can finally start.  We need help with the execution of this and planning for future phases 
x Deanbank - support for the new parents travelling to the site, clubs opportunities, etc. 
x tŽƵůĚŶ͛ƚ�ŝƚ�ďĞ�ŐƌĞĂƚ�ŝĨ�ǁĞ�ƐƚĂƌƚĞĚ�ŵŽƌĞ�ĐůƵbs! 
x  tĞ͛ǀĞ�ƐƚŽƉƉĞĚ�ŽĨĨĞƌŝŶŐ�ƚĂďůĞƐ�ƚŽ�ůŽĐĂů�ďƵƐŝŶĞƐƐĞƐ�Ăƚ�ŽƵƌ�ƐĐŚŽŽů�ĨĂŝƌƐ͘����ŐƌĞĂƚ�ŝĚĞĂ�ŝƐ�ƚŽ�ŚĂǀĞ�Ă�

dedicated event to support small businesses and the school, but we need a volunteer... 
x tĞ͛ƌĞ�ŐŽŝŶŐ�ƚŽ�ĐůĞĂŶ-out the shed.  No, really. 

 

dŽ�ĐůŽƐĞ͕�/͛Ě�ůŝŬe to thank everyone that made this possible. 

x PC members 
x Mrs. Grierson and the senior staff 
x Committee members  
x Parent helpers at our fundraising events 
x Clubs convenors  
x The school office staff 
x Local business that support our fundraising 

x Teachers 
x Our ward councillors 
x The Children and Families department 
x The Pupil Council  
x Alex 

 
/͛ŵ�ƐƵƌĞ�/�ŚĂǀĞ�ŵŝƐƐĞĚ�ƐŽŵĞ�ƉĞŽƉůĞ͕�ĨŽƌ�ǁŚŝĐŚ�/�ĂƉŽůŽŐŝƐĞ͖�ƚŚĞƌĞ͛Ɛ�ũƵƐƚ�ƚŽŽ�ŵƵĐŚ�ƚŽ�ŬĞĞƉ�ƚrack of. 

 

See you after the summer. 

Craig Hilton 
Chair, South Morningside Parent council 

 

P.S. I should remind you that we did all this for a school recommended by  
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SOUTH MORNINGSIDE PRIMARY SCHOOL 
116 COMISTON ROAD 
EDINBURGH 
EH10 5QN 
 
Telephone  :   0131-447 5446 
Fax No.      :   0131-446 9839 

 
email : admin@southmorningside.edin.sch.uk 
 
www.schools-online.co.uk/southmorningside 
 

 
     HT Report to Parent Council  8th June 2015 
 
 
New P1 Intake 
We have had the cap on our P1 numbers raised to 99. 
 
There are now 98 P1 children catchment children enrolled. 
The final place will be kept for a catchment family. 
 
Deanbank  
Update on Exceptional Closure Days for all P1 and P2 confirmed in newsletter.   
Resources update on allocations for new Infant Annexe at Caanan Lane. 
 
Staff News. 
Mrs Gaffney, Mrs McLennan and Mrs Symon are retiring at the end of this session in June. 
We are interviewing all day Thursday 4th June and I will have more staff news to share by next 
Monday. 
 
Improvement Priorities for 2015-2016 
 
1+2 Modern Languages 
French to be introduced rom Nursery to P7 next session. 
Phased cluster implementation over 3 years, leading to aim of  all P7 children being secure at 
second level French and German. 
 
Language and Literacy 
SMPS Reading Journey and Learning and Teaching approaches to continue to share and embed. 
Breadth of reading experiences and progression to be improved. 
 
Maths/ Numeracy 
Our key focus will be looking at further improving attainment in maths/ numeracy across our 
school. 
We will create a clear and progressive programme of study. 
We will look at establishing best learning and teaching practice in all classes. 
To develop maths/ numeracy across learning. 
 
MADD 
Expressive Arts sculpture and Literacy link. 
All teachers booked to attend CPD at Jupiter Artland. 
All P3-P7 classes will visit Jupiter Artland, and all P1 and P2 children will visit SCOMO 1 and 2 to 
look at sculpture and the work of Eduardo Palotzi. 
Children will share their learning at end of focus block with whole school. 
 
Whole School Ethos 
To plan for further increased Pupil Voice, Whole School Events, House Events and Buddy 
mornings.  
 
 
Mrs Grierson, Head teacher @ 08/06/2015 

 

Elizabeth Grierson 
Head Teacher 

    Children and Families 
            Department 
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SOUTH MORNINGSIDE PRIMARY SCHOOL SMPC
Treasurer Report 8th June 2015

Income Expenditure Profit/(loss) Notes

Cash bal at start of yr 35,588.82             35,588.82            

Events Christmas Cards 5,690.59                4,174.74                 1,515.85               
Ceilidh 2,047.97                1,077.00                 970.97                  
Car Boot Sale -  -  -  
Summer Fair 10,583.07              3,475.40                 7,107.67               
Winter Festival 8,405.31                2,761.12                 5,644.19               
SUB TOTAL EVENTS 26,726.94             11,488.26             15,238.68            

Clubs Guitar * 2,095.25                1,139.00                 956.25                  
Brazilian Football 2,406.00                2,385.00                 21.00                    

 Chess 3,042.00                2,308.98                 733.02                  
Chanter & Drumming * 9,111.69                8,529.00                 582.69                  
French 3,451.00                3,436.00                 15.00                    
Gym * 4,657.50                2,743.00                 1,914.50               
Judo * 4,960.00                3,813.00                 1,147.00               
Knitting 168.00                    66.00                      102.00                  
Recorder * 2,387.20                2,301.40                 85.80                    
Ski-ing 19,531.70              14,734.00               4,797.70               
Stage * 12,110.15              12,015.41               94.74                    
Snowboarding 3,376.00                2,991.20                 384.80                  
Girls Football 784.00                    167.30                    616.70                  
Spanish* 5,879.27                5,680.57                 198.70                  
Clubs Doorperson * -  1,460.38                 (1,460.38)

SUB TOTAL CLUBS 73,959.76             63,770.24             10,189.52            

Sundry Income 758.83                  -  758.83                 

Payments 10 x Ipads - approved Jan 14 3,406.90 (3,406.90)
Fridge Freezer for Tech Rm - app Jan 14 206.25 (206.25)
Projector lamps x 2-approved Jan 14 216.60 (216.60)
Library Books - approved Oct 14 322.59 (322.59)
Teacher's Allocation - App Oct 14 2,700.00 (2,700.00)
Parentmail - Approved Jun 13 300.00 (300.00)
Technologies - approved Jan 14 1,293.75 (1,293.75)
SMPC Website Annual Maint - appd Oct 14 62.00 (62.00)
Free Club Places 392.09 (392.09)
ICT - Lamp - appd Jan 14 346.26 (346.26)
Playground Improvements - 2012 29.99 (29.99)

Arts & craft supplies 63.00 (63.00)

P3 Football Setup - approved Oct 14 184.55 (184.55)

Annexe Playground Equipment- 06/14 1,280.27 (1,280.27)

Drama workshops - approved Oct 14 500.00 (500.00)

Interactive whiteboard- approved 03/15 3,145.70 (3,145.70)

Science Week -approved Oct 14 2,905.00 (2,905.00)

Sports t-shirts with logo - approved 03/15 440.50 (440.50)

Scottish Opera  -approved 10/14 350.00 (350.00)

Dance workshops -approved 03/15 600.00                    (600.00)

Other General Expenditure 132.53                    (132.53)

SUB TOTAL PROJECT EXP -  18,877.98             (18,877.98)

2014-2015 NET INCOME/(EXP) 101,445.53        94,136.48           7,309.05           -  

CURRENT BANK BALANCE 137,034.35     94,136.48        42,897.87      

Control -  

Available to spend £42,897.87

Less floats 'fund' re fairs -£3,000.00

Less committed:

Clubs Surplus - note that any surplus as at 30 June becomes available for general use -£10,189.52

-£10,189.52

Uncommitted funds £29,708.35

Approved Payments o/s:

Playground Improvements -£4,380.28 Summer Fair 2012 ring-fencing

Playground Improvements -£13,000.00 Approved Jan 14

ICT (include projector bulbs) -£1,030.24 Approved Jan 14

Arts and Crafts Supplies -£687.00 Approved Oct 14

Library Books -£677.41 Approved Oct 14

Parentmail 2015 -£300.00 Approved Oct 14

Drama Workshops -£500.00 Approved Oct 14

P3 Football Set Up Grant -£65.45 Approved Oct 14

SMPC Website Annual Maintenance -£88.00 Approved Oct 14

Fischy Music Workshops -£1,536.00 Approved 03/15

Maths bee-bot robots -£600.00 Approved 03/15

-£22,864.38

Unallocated funds £6,843.97

Notes

Alison Dalrymple

Treasurer
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Finance Sub group Report to 8 June 2015 SMPC 

 

1. Requests requiring approval 

  
1 New storage crates to tidy the school shed.  

This will benefit parent council & all shed users. 
£50 

2 Ongoing annual expenditure agreed each June for the coming academic year (2015-16):  
Science Week £3,000 
Teachers Allocation  £2,500 
Library books £1,000 
Drama Workshops £1,000 
Arts & Crafts Supplies £750 
Scottish Opera £350 
Parent Mail, P3 Football Set Up Grant, SMPC Website Annual Maintenance, AGM & 
Introduction to P1 Parents Wine 

£900 

Total: £9,550 
 

The finance group recommend approval of the £9,550 above.  Please note that the on-going annual items listed 
above will form part of the 2015-2016 accounts.  Approval is sought now due to the timings of some of the items (i.e. 
Science week takes place before the first PC meeting of 2015-2016 session). 

 

 Requests requiring more information 

None. 
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2. Fundraising Finances committed to date 

The fundraising finances committed to 8 June 2015 are as follows: 
  
Whilst the accounts at the start of the 2014/15 academic year showed cash available of 35,500 
The PC has already committed to the following expenditure in 2014/15  

Phase 1 Playground improvements  
(£4,910 raised at summer fair 2012 ring-fenced, plus £13,000 from 2013/14. £500 spent).  

-17,500 

ICT Resource 2013/14 £5000 (including replacement projector £1000).  -5,000 
Technologies whole school priority 2013/14  -1,500 
The PC must retain a working balance to be used for floats at the fairs.  -3,000 

  
This leaves uncommitted funds at the start of the academic year of  8,500 
2014/15 Fundraising Income Estimate (based on average incomes over past 3 years) 16,500 
The PC has committed to the following expenditure so far through 2014/15  

Ongoing expenditure agreed each June:  
Science Week -3,000 
Teachers Allocation  -2,500 
Library books -1,000 
Drama Workshops -1,000 
Arts & Crafts Supplies -750 
Scottish Opera -350 
Parent Mail, P3 Football Set Up Grant, SMPC Website Annual Maintenance, 
AGM & Introduction t o P1 Parents Wine 

-900 

Additional one-off expenditure for 2014/15:  
Annex playground improvements  -1,281 
Interactive White Board for Support for Learning base -3,650 
Fischy music workshops -1,536 
Sports t-shirts with school logo -441 
Maths Bee-Bot robots x 2 -600 
͞Simon says Dance͟ workshops -600 
Sports Tracksuits with School Logo -705 

This leaves uncommitted funds for 2014/15 of 6,687 
 

 

 

Miriam Jackson on behalf of the Finance sub-group 
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Accommodation update         June 15  
 
Deanbank for August  
The building appears to be on schedule for August start ʹ �ƌĂŝŐ�,ŝůƚŽŶ�ŚĂƐ�ŚĂĚ�Ă�ĨƵůů�ƵƉĚĂƚĞ�ĨƌŽŵ�ĐŽƵŶĐŝů͛Ɛ�
asset planning team.  
 
On 31st July the school management and administration teams will be at the school and a full update will be 
sent to parents regarding full steam ahead or contingency arrangements.  
 
An outstanding issue for P1/P2 parents will that the breakfast/afterschool club will not start at Deanbank until 
week of 24th August ʹ this is an additional problem for parents and we should press the Council to work with 
the SMACC for a solution.  
 
Long term solutions for provision of primary education in Edinburgh South 
The children and families department have published a draft document outlining the options for addressing 
the overcrowding in schools in South Edinburgh. The consultation process is expected to start in August with a 
decision taken next February. Some funding has been allocated from the proceeds of the sale of Boroughmuir. 
The document outlines 3 options using the Deanbank site and Oakfield, currently a care home, located next 
door.  
 
Key points: A new separate primary school is not a done deal and the location of the nursery is up for debate.  
 
1 Establish a new school which may or may not include a nursery. 
This would encompass Deanbank and Oakfield and the establishment of new catchment areas for the new 
school, SMPS, Bruntsfield and Gillespies. 
 
2 Use Deanbank/Oakfield as a permanent annexe to smps and increasing it to a 4 stream school by 
accommodating p1-p3 in the annexe - this would include widening the current smps catchment area and 
increasing the role to +760 pupils. 
 
3 Use Deanbank/Oakfield as a permanent annexe for smps - ie similar to the arrangement for next year but a 
bit of an upgrade. 
 
Option 3 appears the easiest and cheapest option for the council but it does not appear to address capacity 
issues at Bruntsfield or Gillespies. 
 
Action points 

x A meeting with Council/school accommodation working group is to be held on 5th June to get better 
understanding of council thoughts, timescales and raise initial queries. Some feedback from this 
meeting will be provided at the PC meeting. 

 
x A parent mail should go out to all parents before the end of term alerting them to the consultation 

process - this will be done after the meeting on 5th June. 
 

x The parent council will need to consider the options and seek views of parent body ʹ There appears is 
no immediate rush to get it done before summer holidays. It should be remembered that a new 
school was the top priority previous accommodation surveys. 

 
x However we cannot expect a unanimous parent view on a preferred option, especially when parents 

see the details on the potential catchment areas changes.  It also cannot be guaranteed that parents 
at Bruntsfield or Gillespies will have similar views. However iƚ�ǁŝůů�ďĞ�ǁŽƌƚŚ�ĐŽŶƚĂĐƚŝŶŐ�ƚŚĞ�W�͛Ɛ�Ăƚ�
these schools to get an understanding of their initial thoughts. 

 
Boroughmuir capacity issues ʹ ůŽŽŬŝŶŐ�ĂƐ�ďĂĚ�ĂƐ�ŽƵƌƐ͙ 
 
          Howard Kippax 
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From: notnowcraig@gmail.com [mailto:notnowcraig@gmail.com] On Behalf Of Craig Hilton 
Sent: 27 May 2015 21:01 
To: Crawford McGhie; Paul Godzik 
Subject: Deanbank 
 
Hello Crawford/Councillor Godzik, 
 
/͛ŵ�ǁƌŝƚŝŶŐ�ŽŶ�Ă�ĐŽƵƉůĞ�ŽĨ�ŵĂƚƚĞƌƐ͕�ďŽƚŚ�ƌĞůĂƚĞĚ�ƚŽ��ĞĂŶďĂŶŬ͘ 
 
The first was raised at our last parent council meeting.  As part of the update on Deanbank there was 
a discussion on when parents would get confirmation that ƚŚĞ�ƐŝƚĞ�ǁŽƵůĚͬǁŽƵůĚŶ͛ƚ�ďĞ�ƌĞĂĚǇ͘  A 
number of parents highlighted that they need to make child care arrangements which would be vary 
based upon the site of the P1 and P2 children.  Some child minders, etc. take their bookings for the 
next school year at this time, which means parents are having to defer making arrangements and are 
worried that they may not be able to find spaces later in the summer. 
 
During his update at our PC meeting I remember Crawford highlighting that the commitment to 
move to the new site would only be made when there was absolute certainty that it would be 
available in time.  This is absolutely sensible, but I wondered if it would be possible to confirm a date 
when a go/no-go decision would be shared with the parents.   
 
An ideal situation would be if it is possible to provide this information before the school term ends in 
June, though I realise that this might be quite ambitious.  /Ĩ�ƚŚŝƐ�ŝƐŶ͛ƚ�ƵŶƚŝů�ůĂƚĞƌ�ŝŶ�ƚŚĞ�ƐƵŵŵĞƌ͕�ŝƚ�ǁŝůů�
leave many of our P1 and P2 parents with little time to make arrangements. 
 
/͛Ě�ĂƉƉƌĞĐŝĂƚĞ�ǇŽƵƌ�ƚŚŽƵŐŚƚƐ�ʹ I think having a date for this decision would make a real difference to 
some of our parents.  Our next PC meeting is on the 8th June where I will provide an update on this 
suggestion ʹ if you have any thoughts before then, that would be great. 
 
Secondly, as we have another parent council meeting in a week or so, I caught-up with Mrs Grierson 
this morning and asked her how she felt the Deanbank move was going.  It was only a brief meeting 
and I may have got the wrong end of the stick, but she gave me the impression that some of the 
logistics had still to be worked through and there was not yet agreement to fund tge the extra staff 
roles required at the new site. 
 
It seems to me with 4 weeks until the end of term this seems like a huge gap in the plan to bring 
Deanbank online.  I am a layman here, but I would appreciate you confirmation that we have a 
viable plan to get into Deanbank for the new school year and all of the required resources and 
activity is underway. 
 
/�ƌĞĂůŝƐĞ�ǇŽƵ�ĂƌĞ�ďŽƚŚ�ǀĞƌǇ�ďƵƐǇ�ĂŶĚ�/͛ŵ�ŶŽƚ�ƚƌǇŝŶŐ�ƚŽ�ĚŝƐƚƌĂĐƚ�ǇŽƵ�ĨƌŽŵ�ƚŚĞ�ŚƵŐĞ�ƚĂƐŬ�ƚŚĂƚ��ĞĂŶďĂŶŬ�
ƌĞĨůĞĐƚƐ͕�ďƵƚ�/�ŚŽƉĞ�ǇŽƵ͛ůů�ĂŐƌĞĞ�ďŽƚŚ�ŽĨ�ƚŚĞ�ƉŽŝŶƚƐ�/�ƌĂŝƐĞ�ĂƌĞ�ŝŵƉŽƌƚĂŶƚ͘ 
 
If it transpires that there is a delay in getting into Deanbank, I think there will be some 
disappointment, but being able to provide early and accurate communication to our parents will go 
a long way to sweetening the pill. 
 
Regards, Craig 
Chair, South Morningside Parent Council 
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From: Crawford McGhie [mailto:Crawford.McGhie@edinburgh.gov.uk]  
Sent: 01 June 2015 13:29 
To: Craig Hilton 
Cc: Paul Godzik 
Subject: RE: Deanbank 
 
Hi Craig 
  
The completion dates for Deanbank remain as advised with completion targeted by Friday 14 August 
and beneficial access arranged in the week preceding this date for moving and set up.  We have not 
received any communications from the contractor to suggest that the building will be delivered any 
later than scheduled.   
  
However, while we do not anticipate it being required, it is standard practise in any building project 
to prepare a contingency plan and this has been discussed and agreed with the School Management 
Team.  On Friday 31 July the school management and administration teams will be at the school and 
on that date a full update will be sent to parents.  As above, at this stage there is no reason to 
suggest that the contingency plan will be required however if it is, all P1 and P2 parents will be 
notified on that day.  In such circumstances all of the resources, which at that point will be packed 
up and ready for transfer to Deanbank annexe, will be unpacked back into the classrooms at the 
main site or the Cluny Centre annexe as required.  
  
As this stage, advice to parents with pupils in P1 and P2 would be to make arrangements based on 
their children attending Deanbank annexe after the summer holidays in the knowledge that if any 
problems arise and the contingency plan has to be put in place they will be made aware of this by 
parent mail on Friday 31 July.  Registered P1 and P2 parents will get a full update on arrangements 
before the end of term.  
  
In terms of the logistics of the move and the staffing allocations for the new annexe there are some 
details to be finalised and planning has been slightly affected by the retirement of the Senior 
Manager within School and Communities Services who was leading on these issues.  I am aware that 
the HT had raised this issue directly with Cllr Godzik.  I'm informed that a new manager has now 
taken on this work and has now engaged with the school to finalise arrangements.  
  
I trust this update is helpful but it you would like any further information before your parent council 
meeting please let me know.  
  
Regards 
  
Crawford 
  
Crawford McGhie | Asset Planning Manager | Children & Families | The City of Edinburgh Council 
| Waverley Court, Business Centre 1/2 | 4 East Market Street, Edinburgh, EH8 8BG |  
Tel 0131 469 3149 | crawford.mcghie@edinburgh.gov.uk | www.edinburgh.gov.uk 
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South Morningside Primary School Parent Council 
 

Deanbank Travel Survey: Interim Results 
 

Background 
 
South Morningside Parent Council launched an online survey on 12 May 2015 to 
gather the views of parents and guardians on transport to, from and between the 
three school sites - the main school, the new Deanbank annexe and the nursery.  
There have been 138 responses to date, a very high response rate given that there 
will be less than 200 children at Deanbank. 
 
Key Results 
 
The following bullet points summarise key results from the survey, including 
suggestions as to how transport between the three school sites could be 
improved.  It is not intended to be an exhaustive list, rather a summary of key 
results or particularly popular suggestions.  More information can be found in 
the attached detailed analysis. 
 

x Approximately two thirds of trips to, from and between the three school sites 
are expected to be by active travel modes (walking, scooting and cycling) 

x Approximately one fifth of trips to, from and between the three school sites are 
expected to be made by car 

x Bus trips to, from and between the three school sites are predicted to be 
almost negligible 

x Parents/guardians with children at all three sites are almost exclusively reliant 
on cars for getting to, from and between sites 

x Approximately 90% of parents/guardians with children at both Deanbank and 
the main school intend to drop children off at the main school first in the 
morning and pick children up from Deanbank first in the afternoon 

x Approximately 75% of respondents support the establishment of a shuttle bus 
linking Deanbank and the main school 

x Approximately 65% of respondents support the establishment of some form of 
walking bus 

x There is moderate support for the creation of a drop-off/pick-up point, or 
improved on-street parking, at or near Deanbank 

x There is moderate concern about general road safety issues on the streets 
linking Deanbank and the main school and calls for roads safety 
LPSURYHPHQWV� DQG� WKH� FUHDWLRQ�RI� D� ³VDIH� URXWH� WR� VFKRRO´� EHWZHHQ� WKH� WZR�
sites 
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Detailed analysis of survey results 

The following sections set out the results of the survey, broken down by how many 
South Morningside Primary School sites children from each family will attend. 

Children attending Deanbank Only 

A total of 37 respondents (26% of the total) have children attending Deanbank and 
no other school site.  62% intend to walk, cycle or scoot to Deanbank, 27% arrive by 
FDU�����E\�EXV�DQG�WKH�UHPDLQGHU�GRQ¶W�NQRZ�KRZ�WKH\�ZLOO�WUDYHO� 

 

As with the morning, active modes predominate ± with 68% walking, cycling or 
VFRRWLQJ������OHDYLQJ�E\�FDU�DQG����HLWKHU�WUDYHO�E\�EXV�RU�GRQ¶W�NQRZ� 
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Children attending Deanbank and the main school 

A total of 83 respondents (61% of the total) have children attending both Deanbank 
and the main school. 

Morning drop-offs 

The main school will be the first drop-off point for 88% of parents with children at 
both Deanbank and the main school. 

 

In the morning 75% of children will walk, cycle or scoot to their first drop-off point, 
����ZLOO�EH�GULYHQ�����ZLOO�WDNH�WKH�EXV�DQG����GRQ¶W�NQRZ�KRZ�WKH\�ZLOO�WUDYHO� 

 

The 17% who drive their children to their first drop-off point then drive on to their 
second drop-off. The proportion intending to walk, cycle or scoot between the two 
sites falls VOLJKWO\�WR�����ZLWK�D�ULVH�LQ�GRQ¶W�NQRZV�WR���� 
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Afternoon pick-ups 

In a reverse of the morning trend, 93% of parents intend to collect children from 
Deanbank first and only 8% expect to visit the main school first. 

 

The proportion of trips at afternoon pick up between the two school sites taken by 
car increases from 17% in the morning to 23%, with the proportion walking, cycling 
and scooting UHGXFLQJ� DFFRUGLQJO\� WR� ����� � %XV�� GRQ¶W� NQRZ� DQG� 1�$� UHPDLQ�
unchanged from the morning. 
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The number travelling home from the final school site by car remains at 23%, with 
����ZDONLQJ��F\FOLQJ�RU�VFRRWLQJ���-XVW����ZLOO�WUDYHO�E\�EXV�DQG����GRQ¶W�NQRZ�KRw 
they will travel home. 
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Children attending Deanbank and the nursery (morning session) 
 
There were only seven respondents to this section of the survey (5% of the total).  
However, given the small number of families with children at these two sites the 
results do still give a reasonable indication of how people intend to travel between 
these two sites.   
 
Morning drop-offs 
 
There is no clear preference for the first site that children will be dropped-off at. 
 

 
 
There is no clear pattern as to how children will get to the first school site, although 
43% will arrive by car and 43% by walk, cycle or scoot.  The remaining 14% come by 
bus. 
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57% of children will travel between the main school and the nursery (or vice versa) 
by car.  14% (that is one respondent each) will either walk, cycle or be taken directly 
to the second by someone else. 
 

 
 
Afternoon pick-ups 
 
83% of children travelling home from the nursery after a morning session will do so 
by car, with the remaining 17% travelling on the bus. 
 

 
 
71% of children will travel home from Deanbank in the afternoon by walk, cycle or 
scooter.  The remaining 29% will go by car. 
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Children attending Deanbank and the nursery (afternoon session) 
 
Only three people responded to this section.  Two respondents will collect their 
children from Deanbank first, the other from the nursery first.  Two respondents 
intend to travel to, from and between the sites by car while one intends to walk. 
 
Children attending all three school sites (Deanbank, the main school and 
nursery) 
 
Parents/guardians with children attending Deanbank, the main school and the 
nursery were asked an open question on how they anticipated dropping-off and 
collecting children from the three sites. 
 
Seven parents/guardians responded to this section of the survey (5% of the toal).  
Five respondents (71%) were clear that they would have to travel by car to all three 
sites in both the morning and afternoon, as this was the only possible option that 
allowed them to get between sites within the time available.  The remaining two 
respondents only had partial plans in place and were unclear how they could get 
between all three sites within the required time.   
 
One respondent requested that all children be registered at the main school and then 
busses to their respective school sites.  Another highlighted that it would take around 
one hour to complete the morning drop-offs and 40 minutes to complete the 
afternoon pick-up. 
 
Potential Transport Improvements 
 
Parents and guardians were asked to suggest how transport to, from and between 
the three school sites could be improved.  69 responses were received to this 
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question, with answers including a broad range of suggestions.  The most popular of 
which are summarised below: 
 

x Shuttle bus: 51 respondents (74%) supported the establishment of a 
dedicated bus service linking the main school and Deanbank. 

x Walking bus: 10 respondents (14%) supported the establishment of a 
walking bus linking the main school and Deanbank 

x Drop-off/Pick-up point: Eight respondents (12%) supported the creation of a 
safe drop-off/pick-up point for cars at Deanbank 

x Active travel infrastructure improvements: Seven respondents (10%) 
supported improvements to pavements and pedestrian crossing on the route 
between the main school and Deanbank.  Several respondents also 
suggested the creation of a dedicated safe route to school between the two 
sites and the installation of improved signage. 

 
Shuttle Bus 
 
Parents/guardians were asked whether the City of Edinburgh Council should 
establish a bus service that would: 
 

1. Transport children from the main school to Deanbank at the start of the 
school day 
2. Transport children from Deanbank to the main school at the end of the 
school day 

 
Parents and guardians were asked how often they think their child(ren) would use 
such a service if it were to run.  The results are set out in the chart below.  
Approximately 50% of respondents indicated that their child(ren) would use the 
service both ways on each school day.  Only 27% of respondents indicated that their 
children would never use such a service. 
 
Parents and guardians were also asked how much, if anything, they would be willing 
to pay for their child(ren) to use such a service.  59 respondents (45% of the total) 
would not pay for for their children to use service, 44 respondents (33%) would pay 
up to 50p per trip, 19 respondents (14%) would pay between 51p and 99p per trip 
and five respondents each (4%) would pay £1 to £1.49 or £1.50+ per trip. 
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Walking bus 
 
Parents/guardians were asked if they would be interested in their children using a 
walking bus, linking Deanbank and the main school.  Two walking bus options were 
proposed: 
 
1. Informal: The Parent Council would facilitate contact between parents and 
guardians interested in organising their own walking bus(es). 
2. Formal: The Parent Council would organise a rota of parent volunteers to staff a 
walking bus that would run between the main school and Deanbank in the morning, 
and Deanbank and the main school at the end of the school day. 
 
55 respondents (36% of the total) indicated that they would not be interested in a 
walking bus, 36 respondents (26%) would be interested in an informal walking bus 
and 61 (44%) in a formal walking bus.  19 respondents (14%) did not know whether 
this might be of use or not. 
 
Anything Else? 
 
Parents and guardians were asked a final question on whether there were they had 
any other transport related issues, concerns or suggestions.  54 responses were 
received to this question, with a very wide range of issues covered and suggestions 
made.  The most popular responses are summarised below: 
 

x Drop-off/Pick-up point/parking: 14 respondents (26%) supported the 
creation of a safe drop-off/pick-up point for cars at Deanbank or raised issues 
about a lack of parking at, or around, the Deanbank site. 
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x Road safety issues: Eight respondents (15%) raised concerns about 
requiring large numbers of young children to walk alongside busy roads, some 
with narrow pavements, during peak traffic times. 

x Walking bus safety: Eight respondents (15%) were concerned about the 
safety of children using any walking bus and/or issues of liability of adult 
helpers. 

x Too far/additional walking: Six respondents (11%) expressed a view that 
the additional walking distance involved in getting to/from Deanbank was too 
far for young children and may have a negative effect on their schooling due 
to tiredness. 

x Shuttle bus: Five respondents (9%) supported the establishment of a 
dedicated bus service linking the main school and Deanbank. 

x Crossing patrols/safe route to school: Three respondents (6%) each 
supported additional lollipop people on the route between Deanbank and the 
main school or the creation of a safe route to school between the two sites. 

x School Street: Two respondents (4%) were opposed to the establishment of 
D�VFKRRO�VWUHHW�RXWVLGH�6W�3HWHU¶V�3ULPDU\�6FKRRO��DV�WKLV�ZRXOG�UHVWULFW�
access to Deanbank. 
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Situations Vacant 

Clubs Co-ordinator 
Key responsibility is to act as the central contact point for clubs at the school.  Some seasonal activity 
;Ğ͘Ő͘�ĚŽŝŶŐ�ƚŚĞ�ƌŽŽŵ�ďŽŽŬŝŶŐƐ�͞ůĞƚƐ͟�ŝŶ�ƚŚĞ�ƐƵŵŵĞƌ�ƚĞƌŵ͕�ĞŶƐƵƌŝŶŐ�Ăůů�ĐůƵďƐ�ŚĂǀĞ�ĐŽŵƉůĞƚĞĚ�ƚŚĞŝƌ�
start-up forms in August/September. 

PVG Signatory 
A small number of people act as PVG administrators for SMPC.  They check the forms, review proof 
of ID and submit information ƚŽ��ŝƐĐůŽƐƵƌĞ�^ĐŽƚůĂŶĚ͘��/ƚ͛Ɛ�ĂŶ�ĂĚŵŝŶŝƐƚƌĂƚŝǀĞ�ƚĂƐŬ͕�which is time 
consuming.  As such, it would be good if we could spread the load.  No specific skills required, but 
one aspect of the role is meeting parents to review their ID documents, so someone who was 
around in the day/playground would be helpful. 

Stage Club Convenor 
The current team of in the following roles director, assistant director, costume, admin and 
production manager (currently one role but could be 2) will be stepping down after the show in 
March 2016 

If there is interest in the club continuing a team of parents to take on assistant director, admin and 
production manager would be needed.  These roles are voluntary.  

Currently the director role is done by a non-parent with drama qualifications. 

Any interested parents should email southmorningside.stageclub@gmail.com  

Fundraising Co-ordinator 
Our fundraising is extremely successful and runs very smoothly.  One of the key reasons is because 
we rely upon a small number of individuals who help organise and co-ordinate our fundraising 
events.  We would really benefit for some other people to help out. 

Being a good organiser is the key school ʹ ƚŚŝƐ�ŝƐŶ͛ƚ�ĂďŽƵƚ�ƌƵŶŶŝŶŐ�ŝŶĚŝǀŝĚƵĂů�ƐƚĂůůƐ͕�ŝƚ͛Ɛ�ĂďŽƵƚ�ƐĞƚƚŝŶŐ�
the fundraising calendar, ensuring every activity has an owner, bookings have been made, etc. 

Chair 
An officer of SMPC should be in role for 3 years.  I will have reached this by December 2015.  Our 
constitution allows a chair to be in office for a 4th year, by exception.  This year is intended to 
ƉƌŽǀŝĚĞ�Ă�͞ƐŚĂĚŽǁŝŶŐ͟�ŽƉƉŽƌƚƵŶŝƚǇ�ĨŽƌ�ƚŚĞ�ŶĞǁ�ĐŚĂŝƌ͘  

>Ğƚ͛Ɛ�Ăŝŵ�ƚŽ�ƐŽƌƚ�ƚŚŝƐ�ŽƵƚ�ďĞĨŽƌĞ�ŝƚ�ďĞĐŽŵĞƐ�critical. 
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